Oklahoma Higher Education Employees Interlocal Group 
a/k/a OKHEEI Group

Minutes of Regular Meeting to be held at 
Redlands Community College
Ray Porter Building
Regents Room 
1300 South Country Club Road
El Reno, OK 73036

Wednesday, November 1, 2023
10:30 am

https://zoom.us/j/98075699703?pwd=bVlrWFRMOXNaVHd5RTVCQjNkaEFvQT09
Meeting ID: 980 7569 9703 
Passcode: 575516

	East Central University – Designee Dana Collins
	Northeastern Oklahoma State University – Christy Landsaw

	Northwestern Oklahoma State University –
David Pecha
	RUSO Board Office – Designee Debra Lyon

	Southeastern Oklahoma State University – Designee Marjorie Robertson
	Southwestern Oklahoma State University –
Brenda Burgess

	Murray State College – Justin Cellum
	Northern Oklahoma College – Designee Kelley Larkin

	Seminole State College – Melanie Rinehart
	Redlands Community College – Jon Fields



1. Announcement of Filing Meeting Notice and Posting of the Agenda in Accordance with the Oklahoma Open Meeting Act.

The OKHEEI Group Board of Trustees met in regular session at 10:30 a.m., November 1, 2023, at Redlands Community College, Ray Porter Building Regents Room, 1300 South Country Club Road El Reno, OK 73036.  Notice of the meeting has been properly filed with the Secretary of State on August 4, 2023, and a copy of the agenda posted by 10:30 a.m. on October 31, 2023, in compliance with the Oklahoma Open Meeting Act.

a. Call meeting to order
Vice-Chair Melaine Rinehart, SCC called the meeting to order at 10:30 am
b. Roll call

The following Trustees of the OKHEEI Board of Trustees were present:
Justin Cellum, Murray State College
Kelley Larkin, Northern Oklahoma College
David Pecha, Northwestern Oklahoma State College 
Jon Fields, Redlands Community College
Debra Lyon, RUSO Designee 
Majorie Robertson, Southeastern State University
Melanie Rinehart, Seminole State College Designee  
Dana Collins, East Central University Designee
Christy Landsaw, Northeastern Oklahoma State College
Brenda Burgess, Southwestern Oklahoma State University

The following guests were present:
		Mark Scott, RUSO/OKHEEI
		Pete Towne, Gallagher
Daniel Somers, Gallagher
Summer Brown, Gallagher
Kymberly Morella, BCBS
Chris Engleman, BCBS
Kim Andrade, Redlands Community College
Debbie Maness, Southeastern Oklahoma State University

The following guests were present via Zoom:
Anita Simpson, Northern Oklahoma College	
Jean Logue, Northeastern Oklahoma State University 
Cheryl Ellis, Northwestern Oklahoma State College
Cynthia Alvaraz, Southeastern Oklahoma State University
Cammie Smith, Northeastern State University
Brandi Michelle Green, East Central University
	LaDonna Lucus, Southwestern Oklahoma State University
Shannon Cranford, Northern Oklahoma College

c. Approval of Minutes from 9/14/2023
Christy Landsaw, NE made a motion to approve the minutes from 9/14/2023. Dana Collin, ECU seconded the motion. 
Voting for Motion:
Kelley Larkin, Northern Oklahoma College
David Pecha, Northwestern Oklahoma State College 
Jon Fields, Redlands Community College
Majorie Robertson, Southeastern State University
Melanie Rinehart, Seminole State College Designee  
Dana Collins, East Central University Designee
Christy Landsaw, Northeastern Oklahoma State College
Brenda Burgess, Southwestern Oklahoma State University
Abstained:
Debra Lyon, RUSO Designee 
Justin Cellum, Murray State College


2. Discussion of and possible action regarding Request for Proposal for the Retiree Benefit Administration System – Daniel Somers & Summer Brown, Gallagher
Daniel Somers and Summer Brown, Gallagher is recommending to the Board to go-to-market to find a new Third Party Administrator for Retiree’s and asking for approval to spend $40,000 for Empyrean to implement retirees into their system.

Debra Lyon, RUSO made a motion for the Board to authorize Gallagher to move forward with the inclusion of retirees into the Empyrean system and to spend up to $40,000 to get it done. Justin Cellum, MSC seconded the motion. 
Voting for Motion:
Kelley Larkin, Northern Oklahoma College
David Pecha, Northwestern Oklahoma State College 
Jon Fields, Redlands Community College
Majorie Robertson, Southeastern State University
Melanie Rinehart, Seminole State College Designee  
Dana Collins, East Central University Designee
Christy Landsaw, Northeastern Oklahoma State College
Brenda Burgess, Southwestern Oklahoma State University
Debra Lyon, RUSO Designee 
Justin Cellum, Murray State College
Voting against Motion:
None

Justin Cellum, MSC made a motion to move forward with RFP (Request for Proposal) and go-to market to replace FBA’s services. Melanie Rinehart, SCC seconded the motion. 

Voting for Motion:
Kelley Larkin, Northern Oklahoma College
David Pecha, Northwestern Oklahoma State College 
Jon Fields, Redlands Community College
Majorie Robertson, Southeastern State University
Melanie Rinehart, Seminole State College Designee  
Dana Collins, East Central University Designee
Christy Landsaw, Northeastern Oklahoma State College
Brenda Burgess, Southwestern Oklahoma State University
Debra Lyon, RUSO Designee 
Justin Cellum, Murray State College
Voting against Motion:
None

3. Discussion of and possible action regarding Financial Update (Financial Monthly Review& Incurred but Not Reported) – Daniel Somers & Summer Brown, Gallagher

Daniel Somers, Gallagher presented the Financial Update. Gallagher was asked if they could provide individual documents for each school. Documents are included.




4. Discussion of and possible action regarding Billing/Invoice Update – Daniel Somers & Summer Brown, Gallagher

Summer Brown, Gallagher gave an update on billing/invoice update on efficacies with the process as it pertains to moving forward in the billing/invoice process.

5. Discussion of and possible action regarding Wrap Document – Daniel Somers & Summer Brown, Gallagher

Summer Brown, Gallagher gave a presentation on the Wrap Document with explanation on what it will cover. 

6. Discussion of and possible action regarding HIPAA Policies and Procedures – Pete Towne, Gallagher

Pete Towne, Gallagher presented and reviewed the HIPAA Policies and Procedures in reference to why LTD, STD, Dependent Care Account were not listed in the HIPAA Policies and Procedures documents. They are not listed because they are not a benefit that is subject to HIPAA as defined by the law, because they do not touch a health plan. There was an update to the HIPAA Policies and Procedures, is that Zero Health needed to be added as a business associate. Will be reviewed and presented at December Board meeting with updated changes. 

7. Discussion of and possible action regarding 2024 OKHEEI Board Meeting Dates – Mark Scott, RUSO/OKHEEI

a. Jan. 11th, Feb. 1st, Mar. 7th, April 3rd, May 2nd, June 6th, Aug. 1st, Sept. 12th, Oct. 2nd, Nov. 7th, Dec. 5th There is no date scheduled for July. 

Mark Scott, RUSO/OKHEEI presented potential dates for OKHEEI board meetings for 2024. Jan., Feb., Mar., May, Aug., Nov., Dec. will be scheduled as presented at Redlands Community College. The June meeting was cancelled because of a conflict with schools preparing their budgets. A meeting was scheduled for July 11th. The April 3rd board meeting will be in Broken Arrow, Northeastern will provide a place for the meeting. The Oct 2nd board meeting will be at Southeastern Oklahoma State University. 

8. Trust Status Report – Brenda Burgess, SWOSU

Brenda Burgess, SWOSU gave a report on the Trust account. Brenda will provide a more detailed report at the OKHEEI January	Board meeting.

9. Chair’s Report – Melanie Rinehart, SCC

No Report given.

10. Coordinator’s Report – Mark Scott, RUSO/OKHEEI

Mark Scott, RUSO/OKHEEI gave an update on OKHEEI Annual Enrollment. 

11. OKHEEI Board Member’s Comments and Announcements

No action taken.

12. New Business

No action taken.

13. Adjournment

Debra Lyon, RUSO made a motion to adjourn the meeting. Justin Cellum, MSC seconded the motion. The meeting adjourned at 12:35pm.
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January 1, 2023 - December 31, 2023


A Self-Funded
Evaluation


YTD CLAIM ANALYSIS 
PREPARED EXCLUSIVELY FOR:


OKHEEI


September 2023


This analysis is for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc.  There are many variables that can affect future health care costs including utilization patterns, catastrophic 
claims, changes in plan design, health care trend increases, etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts.  Please see your policy or contact us for specific 


information or further details in this regard.







Financial Monitoring Report - OKHEEI
Executive Analysis


Reporting as of September 30, 2023
Carrier: BCBS OK
Specific Deductible: $300,000
Plan Year: 1/1/2023 - 12/31/2023


1) The medical plan expense for the month of September is $2,473,199 or $823.03 per employee per month (PEPM)


2) The YTD medical plan expense through September is $22,776,864 or $847.39 PEPM


3) Actual results YTD are -0.7% below projected budget on a gross PEPM basis


4) The projected budget results yield a $159,683 surplus YTD , which equates to $5.94 PEPM


5) Large claims (individuals with claims > $150,000) represent 14.5% of total YTD medical/rx claim expense


6) 4 individuals exceeded the $300,000 specific deductible with estimated reimbursements of $313,720


Executive Analysis
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OKHEEI
Financial Monitoring Report - Historical Summary


Total Medical/Rx Claims
2 1 0


Month 2021 2022 2023


January $2,329,905 $2,137,921 $2,045,804
1 February $1,662,993 $1,602,920 $1,762,304
2 March $2,637,523 $2,099,917 $2,129,348
3 April $1,677,736 $2,207,150 $1,770,065
4 May $2,146,191 $1,813,185 $2,755,920
5 June $2,095,973 $2,127,589 $2,525,205
6 July $2,140,083 $2,052,138 $2,049,804
7 August $1,648,196 $2,231,305 $2,391,169
8 September $2,171,884 $2,156,815 $2,160,210
9 October $2,623,395 $2,227,620


10 November $2,108,987 $2,610,164
11 December $2,097,838 $2,588,317


Net Claims $25,340,704 $25,855,041 $19,029,996
Average Monthly Enrollment 3536 3470 2987
Net Claims PEPM $597.21 $620.92 $707.99
% Increase/Decrease from Prior N/A 3.97% 14.02%


Admin Fees N/A N/A -$815,240
Stop Loss Fees N/A N/A $1,441,521
Total Fixed Costs N/A N/A $626,281
Total Fixed Costs PEPM N/A N/A $23.30


2021 2022 2023
Net Claims $25,340,704 $25,855,041 $19,029,996
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Financial Monitoring Report - OKHEEI
Medical Summary - All Plans


Reporting as of September 30, 2023
Carrier: BCBS OK
Specific Deductible: $300,000
Plan Year: 1/1/2023 - 12/31/2023


Paid Month Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23
Year-to-Date


 Total                PEPM


Enrollment
Subscribers 2,992 3,015 3,013 3,015 3,010 2,974 2,961 2,894 3,005 26,879
Members 4,150 4,185 4,191 4,196 4,188 4,148 4,137 4,053 4,194 37,442
Contract Size 1.39 1.39 1.39 1.39 1.39 1.39 1.40 1.40 1.40 1.39


Claim Payments
Medical Claims $1,308,005 $1,140,978 $1,117,463 $1,032,747 $1,907,985 $1,490,830 $1,233,053 $1,713,287 $1,259,532 $12,203,881 $454.03
Pharmacy Claims $737,315 $621,023 $1,010,376 $737,195 $847,298 $1,063,671 $816,681 $805,233 $1,057,199 $7,695,990 $286.32
Rx Rebates $0 $0 $0 $0 $0 $0 ($246,112) $0 $0 ($246,112) ($9.16)
Access Fees $483 $303 $1,509 $123 $637 $45 $69 $133 $374 $3,677 $0.14
Claims Over Specific $0 $0 $0 $0 $0 ($29,341) $0 ($127,484) ($156,895) ($313,720) ($11.67)
Total Claim Payments $2,045,804 $1,762,304 $2,129,348 $1,770,065 $2,755,920 $2,525,205 $1,803,691 $2,391,169 $2,160,210 $19,343,716 $719.66
Total Claim Payments PEPM $683.76 $584.51 $706.72 $587.09 $915.59 $849.09 $609.15 $826.25 $718.87


ZERO Card
Claims $312,379 $245,445 $205,181 $268,163 $279,165 $338,179 $329,070 $303,077 $210,012 $2,490,673 $92.66
Fee $24,406 $22,248 $21,100 $22,975 $23,290 $24,890 $24,597 $23,727 $20,960 $208,195 $7.75
Total ZERO Card Cost $336,786 $267,693 $226,282 $291,138 $302,455 $363,070 $353,667 $326,805 $230,973 $2,698,868 $100.41


Fixed Costs
Administrative Fees ($90,747) ($91,445) ($91,384) ($91,445) ($91,293) ($90,201) ($89,807) ($87,775) ($91,142) ($815,240) ($30.33)
Consulting Fee $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $12,000 $108,000 $4.02
Stop Loss Premiums $160,461 $161,694 $161,587 $161,694 $161,426 $159,496 $158,798 $155,205 $161,158 $1,441,521 $53.63
Total Fixed Costs $81,714 $82,250 $82,203 $82,250 $82,133 $81,294 $80,991 $79,430 $82,017 $734,281 $27.32


Total Plan Cost $2,464,303 $2,112,247 $2,437,832 $2,143,453 $3,140,508 $2,969,569 $2,238,349 $2,797,404 $2,473,199 $22,776,864 $847.39


Employee Contributions (1) $25,806 $27,245 $28,554 $27,918 $28,471 $26,903 $27,352 $26,761 $26,841 $245,851 $9.15
Employer Cost $2,438,497 $2,085,002 $2,409,278 $2,115,535 $3,112,037 $2,942,665 $2,210,998 $2,770,643 $2,446,358 $22,531,013 $838.24


Budget Comparison
Budgeted Cost (1) $2,551,623 $2,571,345 $2,573,330 $2,574,159 $2,567,986 $2,539,118 $2,527,543 $2,472,427 $2,559,015 $22,936,547 $853.33
Actual Cost $2,464,303 $2,112,247 $2,437,832 $2,143,453 $3,140,508 $2,969,569 $2,238,349 $2,797,404 $2,473,199 $22,776,864 $847.39
Surplus/(Deficit) $87,320 $459,098 $135,498 $430,707 ($572,522) ($430,450) $289,193 ($324,976) $85,816 $159,683 $5.94


(1) Estimated based on enrollment and monthly employee contributions and fully insured equivalent rates. Employee contributions assume all employees contribute at the wellness rate.
(2) Based on carrier reported Allowed vs. Covered claims.
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Financial Monitoring Report - OKHEEI
Aggregate Stop Loss


Reporting as of September 30, 2023
Carrier: BCBS OK
Specific Deductible: $300,000
Aggregating Specific: $0,000
Contract Type: 
Plan Year: 1/1/2023 - 12/31/2023


Total PEPM


Subscribers 2,992 3,015 3,013 3,015 3,010 2,974 2,961 2,894 3,005 26,879 2,987


Aggregate Stop Loss
Actual Net Paid Claims $2,045,804 $1,762,304 $2,129,348 $1,770,065 $2,755,920 $2,525,205 $2,049,804 $2,391,169 $2,160,210 $19,589,828 $728.82
Aggregate Attachment $2,552,296 $2,571,916 $2,570,210 $2,571,916 $2,567,650 $2,536,941 $2,525,851 $2,468,698 $2,563,385 $22,928,862 $853.04
Aggregate Attachment vs. 
Aggregate Claims 80.2% 68.5% 82.8% 68.8% 107.3% 99.5% 81.2% 96.9% 84.3%


Year-to-Date
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Financial Monitoring Report - OKHEEI
Large Claimants Over $150,000
Reporting as of September 30, 2023


Carrier: BCBS OK
Specific Deductible: $300,000
Plan Year: 1/1/2023 - 12/31/2023


Claimant Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Total(1) Amount Over 
Specific


1 $42,794 $26,881 $4,560 $35,269 $29,983 $93,646 $64,192 $67,998 $67,123 $432,445 $132,445
2 $41,770 $34,336 $42,031 $34,895 $41,790 $42,323 $41,980 $75,599 $41,883 $396,607 $96,607
3 $71,158 $27,026 $28,697 $28,596 $43,002 $19,991 $43,283 $45,683 $47,889 $355,326 $55,326
4 $77,955 $244 $85,278 $117 $82,708 $83,039 $0 $0 $0 $329,341 $29,341
5 $29 $11,694 $11,503 $47,864 $2,130 $12,729 $2,511 $147,600 $4,247 $240,307 $0
6 $26,374 $134 $60,525 $29,972 $26,020 $3,937 $0 $52,040 $26,095 $225,096 $0
7 $1,575 $35,620 $23,093 $33,655 $3,991 $26,522 $18,577 $33,385 $28,361 $204,779 $0
8 $45,125 $47,926 $22,959 $2,194 $26,782 $54,358 $2,682 $835 $0 $202,862 $0
9 $1,289 $92,041 $181 $160 $613 $572 $1,181 $98,493 $47 $194,576 $0
10 $0 $0 $0 $9,199 $136,495 $249 $7,203 $936 $235 $154,317 $0
11 $1,884 $7,835 $2,668 $11,399 $8,501 $37,848 $38,607 $20,054 $24,112 $152,909 $0


Total $309,952 $283,738 $281,496 $233,320 $402,013 $375,214 $220,216 $542,623 $239,993 $2,888,566 $313,720
% of Gross Claims 15.2% 16.1% 13.2% 13.2% 14.6% 14.7% 10.7% 21.5% 10.4% 14.5%


Claimants above $150,000 0 0 1 3 3 5 6 10 11 11
Totals do not include HCA draft amount.


Aggregating Specific Erosion Total Net
Reimbursement


Claims applied toward 
Aggregating Specific $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $313,720
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Financial Monitoring Report - OKHEEI
Large Claimants Over $150,000
Reporting as of September 30, 2023


Carrier: BCBS OK
Specific Deductible: $300,000
Plan Year: 1/1/2023 - 12/31/2023


Claimant Relationship Plan Gender Age Range Diagnosis Medical Paid Pharmacy Paid Total Paid Claims 
(YTD)(1)


Expected 
Reimbursement


1 Subscriber PLAN B Female 60-64 Z51 - Other medical care $431,547 $898 $432,445 $132,445


2 Disabled 
Dependent PLAN B Male 30-39 Z01 - Other special examinations and investigations of 


persons without complaint and reported diagnosis $2,538 $394,070 $396,607 $96,607


3 Spouse PLAN C Female 50-59 D61 - Other aplastic anaemias $343,513 $11,813 $355,326 $55,326


4 Subscriber PLAN A Male 40-49 F63 - Habit and impulse disorders $422 $328,919 $329,341 $29,341


5 Spouse PLAN B Male 65+ T24 - Burn and corrosion of hip and lower limb, except 
ankle and foot $228,092 $12,215 $240,307 $0


6 Dependent Child PLAN C Male <1-19 E84 - Cystic fibrosis $359 $224,737 $225,096 $0


7 Subscriber PLAN B Male 60-64 K62 - Other diseases of anus and rectum $57,613 $147,166 $204,779 $0


8 Spouse PLAN B Female 60-64 C50 - Malignant neoplasm of breast $202,364 $498 $202,862 $0


9 Subscriber PLAN A Female 50-59 G35 - Multiple sclerosis $194,187 $389 $194,576 $0


10 Dependent Child PLAN C Male <1-19 Q43 - Other congenital malformations of intestine $154,311 $6 $154,317 $0


11 Subscriber PLAN A Female 40-49 E11 - Non-insulin-dependent diabetes mellitus $134,794 $18,115 $152,909 $0


Total: $1,749,740 $1,138,826 $2,888,566 $313,720


(1)Totals do not include HCA draft amount.
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This analysis is for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc. There are 
many variables that can affect future health care costs including utilization patterns, catastrophic claims, changes in plan design, health care 


trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts. Please 
see your policy or contact us for specific information or further details in this regard.
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Oklahoma Higher Education Employees Interlocal Group  
a/k/a OKHEEI Group 


 
Minutes of Regular Meeting held at  


Redlands Community College 
Ray Porter Building 


Regents Room  
1300 South Country Club Road 


El Reno, OK 73036 
 


Thursday, September 14, 2023 
10:30 am 


https://zoom.us/j/96904728239?pwd=dTZNbzdLZ1BzNE9BdkMvVGc3UkE0dz09 


Meeting ID: 969 0472 8239 
Passcode: 569905 


 
East Central University – Designee Dana 


Collins 
Northeastern Oklahoma State University – 


Christy Landsaw 
Northwestern Oklahoma State University – 


David Pecha 
RUSO Board Office – Sheridan McCaffree 


Southeastern Oklahoma State University – 
Dennis Westman 


Southwestern Oklahoma State University – 
Brenda Burgess 


Murray State College – Justin Cellum Northern Oklahoma College – Anita Simpson 
Seminole State College – Designee Holly 


Wilson-Byrd 
Redlands Community College – Jena Marr 


 
1. Announcement of Filing Meeting Notice and Posting of the Agenda in Accordance with 


the Oklahoma Open Meeting Act. 
 


The OKHEEI Group Board of Trustees met in regular session at 10:30 a.m., September 14, 2023, at 
Redlands Community College, Ray Porter Building Regents Room, 1300 South Country Club Road El 
Reno, OK 73036.  Notice of the meeting has been properly filed with the Secretary of State on August 5, 
2023, and a copy of the agenda posted by 10:30 a.m. on September 13, 2023, in compliance with the 
Oklahoma Open Meeting Act. 


 
a. Call meeting to order.  


Vice-Chair Dennis Westman, SE called the meeting to order at 10:31 am  
b. Roll call. 


 
The following Trustees of the OKHEEI Board of Trustees were present: 


David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 



https://www.google.com/url?q=https://zoom.us/j/96904728239?pwd%3DdTZNbzdLZ1BzNE9BdkMvVGc3UkE0dz09&sa=D&source=calendar&ust=1690993313714013&usg=AOvVaw3yXRCAQ3BoDzYMjCfHSyGK





Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
The following guests were present: 


  Mark Scott, RUSO/OKHEEI 
  Pete Towne, Gallagher 


Daniel Somers, Gallagher 
Dennis Coon, Gallagher 
Kymberly Morella, BCBS 
Chris Engleman, BCBS 
Kim Andrade, Redlands Community College 
Darrell Morrison, East Central University 
Lori Boyd, Southwestern Oklahoma State University  


 
The following guests were present via Zoom: 


Anita Simpson, Northern Oklahoma College  
Jean Logue, Northeastern Oklahoma State University  
Cheryl Ellis, Northwestern Oklahoma State College 
Debbie Maness, Southeastern Oklahoma State University 
Cynthia Alvaraz, Southeastern Oklahoma State University 
Majorie Robertson, Southeastern Oklahoma State University 
Jennifer Moore, Southeastern Oklahoma State University 
Dorothy Owens, Southeastern Oklahoma State University 
Danna Collins, Southeastern Oklahoma State University 
Cammie Smith, Northeastern State University 
Brandi Michelle Green, East Central University 
Melanie Rinehart, Seminole State College 
Carol Sides, Southwestern Oklahoma State University 


 LaDonna Lucus, Southwestern Oklahoma State University 
Shannon Cranford, Northern Oklahoma College 
Kelley Larkin, Northern Oklahoma College 


 
c. Approval of Minutes from 4/6/2023 & 5/4/2023 & 8/3/2023 


Jena Marr, RCC made a motion to approve the minutes from 4/6/2023. Seconded by David Pecha, 
NWOSU. 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


   None 







David Pecha, NWSOU made a motion to approve the minutes from 5/4/2023. Seconded by Jena Marr, 
RCC 


 
Voting for Motion: 


David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


   None 
 


Jena Marr, RCC made a motion to approve the minutes from 8/3/2023. Seconded by David Pecha, 
NWOSU. 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


   None 
Documents attached: 


 


   
OKHEEI Board 


Meeting Minutes 4.6 
OKHEEI Board 


Meeting Minutes 5.4 
OKHEEI Board 


Meeting Agenda 8.3. 
 


2. Discussion and possible action regarding 2020 Trust Audit – Justin Kersey, Crawford & Kirk 
Vanderslice, Hinkle  
Kirk Vanderslice, Hinkle & Co. gave a report that there was a clean unmodified financial statement. Kirk 
Vanderslice, Hinkle & Co reports that there is a positive net of $3.5 million in 2020 with an increase of $1.8 
million. Documents are provided.  
 
Christy Landsaw, NE made a motion to accept the 2020 audit of the Trust. Seconded by Jena Marr, RCC. 
 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  







 
Voting Against: 


   None 
 


2020 Oklahoma 
Higher Ed Employee      


2020 Oklahoma 
Higher Ed Employee     


 
3. Discussion and possible action regarding Oklahoma House Bill 3504 – Kymberly Morella, BCBS 


a. Diagnostic Breast Imaging: Due to the passing of OK HB 3504, all diagnostic breast 
imagining is now covered at no member cost share (for PPO plan) or at no cost share 
after deductible (for HDHP plans) for all fully insured clients.  As an ASO client, OKHEEI 
has the option to cover per mandate or to cover as any other diagnostic procedure 
(deductible and coinsurance). Due to new logic required from HB, upon renewal all 
diagnostic breast mammograms, ultrasounds, and MRIs, as outlined in the bill, will be 
covered the same with no benefit differentials. Currently, OKHEEI covers diagnostic 
mammograms and ultrasounds at 80% and diagnostic MRIs at 80%.  


 
Dana Collins, ECU made a motion to wait till 1/1/2024 to implement Oklahoma House Bill 3504. Seconded by 
David Pecha, NWSOU.  


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


 None 
 


4. Discussion and possible action regarding OKHEEI’s Blue Option Plan Tier Three – Kymberly 
Morella, BCBS 
Kymberly Morella, BCBS presented that the OKHEEI plan has a third-tier option that has no advantage of 
discounts for the OKHEEI plan. No Documentation. 
 
Jena Marr, RCC made a motion to remove the tier three network for Blue Network effective 1/1/2024. 
Seconded by David Pecha, NWOSU. 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 







   None 
 


5. Discussion and possible action regarding Request for Proposal for the Benefit Administration 
System - Mark Scott, RUSO/Gallagher  


 
Daniel Somers, Gallagher presented that Empyrean the OKHEEI Benefit Administrator System contract is set 
to expire at the end of 2024. Danile Somers, Gallagher recommends OKHEEI go to RFP (request for proposal).  
 
No Action Taken. 
 


6. Discussion and possible action regarding Billing/Invoicing Update – Dennis Coon, Gallagher 
 
No Action Taken. 
 


7. Discussion and possible action regarding Zero Health Increase – Danial Somers, Gallagher 
 


Daniel Somers, Gallagher presented that currently the cost of Zero Card is 8%. The new rate will be 10%, the 
amount paid will go up with amount of use from members that use Zero Card. The new rate will take effect 
1/1/2024.  
 
David Pecha, NWOSU made a motion to accept the 2024 premium increase for calendar year only. Holly 
Wilson-Byrd, SCC seconded the motion. 
 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dennis Westman, Southeastern Oklahoma State University 
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


   None 
 


8. Discussion and possible action regarding Financial Update (Financial Monthly Review& Incurred 
but Not Reported) – Daniel Somers, Gallagher 
 
Daniel Somers, Gallagher presented the Financial Monthly Review and Incurred but Not Reported reports. 


Documentation is attached.  
 


OKHEEI IBNR 
07.2023.pdf  


OKHEEI_ExpRpt_BCB
S OK_Medical_202307 


 
No Action Taken 
 


9. Discussing and possible action regarding Wrap Document – Dennis Coon, Gallagher 
 







Dennis Coon, Gallagher gave an update on the Wrap Document. It has been sent back to add the 
adjustments specific to OKHEEI. 
 
No Action Taken 
 


10. Discussion and possible action regarding HIPAA Policy and Procedures – Mark Scott, 
RUSO/OKHEEI  


 
Mark Scott, RUSO presented the HIPAA Policy and Procedures. Will be reviewed more in-depth by Schools 
and represented at the next board meeting. 
 


OKHEEI DRAFT 
HIPAA Privacy Policie      
 
No Action Taken 
 


11. Discussion and possible action regarding Election of OKHEEI Officers – Justin Cellum, MSC 
 


David Pecha, NWOSU made a motion to nominate Dennis Westman, SE for OKHEEI Board Chair. Holly 
Wilson-Byrd, SCC seconded the motion.  


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  


 
Voting Against: 


   None 
 


Abstain: 
Dennis Westman, Southeastern Oklahoma State University 


 
Jena Marr, RCC made a motion to nominate Melanie Rinehart, SCC as OKHEEI Board Vice-Chair. David Pecha, 
NWOSU seconded the motion.  
 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  
Dennis Westman, Southeastern Oklahoma State University 


 
Voting Against: 


   None 
 







Sheridan McCaffree, RUSO made a motion to nominate Christy Landsaw, NE as OKHEEI Board Secretary. Dennis 
Westman, SE seconded the motion.  
 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dana Collins, East Central University Designee 
Dennis Westman, Southeastern Oklahoma State University 


 
Voting Against: 


   None 
 


Abstain: 
Christy Landsaw, Northeastern Oklahoma State College  


 
12. Trust Status Report – Brenda Burgess, SWOSU 


 
No Action Taken. 


 
13. Chair’s Report – Justin Cellum, MSC 


 
None. 
 


14. Coordinator’s Report – Mark Scott, RUSO/OKHEEI 
 


None.  
 


15. OKHEEI Board Member’s Comments and Announcements 
 


None.  
 


16. New Business 
 


None.  
 


17. Adjournment –  
 


Sheridan McCaffree, RUSO made a motion to adjourn the meeting at 12:24pm. Jena Marr, SCC seconded the 
motion. 


Voting for Motion: 
David Pecha, Northwestern Oklahoma State College  
Jena Marr, Redlands Community College 
Sheridan McCaffree, RUSO  
Holly Wilson-Byrd, Seminole State College Designee   
Dana Collins, East Central University Designee 
Christy Landsaw, Northeastern Oklahoma State College  
Dennis Westman, Southeastern Oklahoma State University 


 







Voting Against: 
   None 
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July 24, 2023


Dear Oklahoma Higher Education Employee Interlocal:


Reserve Estimate


Methodology and Assumptions


We have also added a 10% margin to the IBNR reserve estimate to reflect expected variability from our estimate.


Run-out administrative fees are not included in this analysis.


Data


Reliance and Limitations


Please contact us if you have any questions.


The BCBS OK Medical analysis is based on historical data incurred and paid for the period from July 1, 2021 through June 30, 2023.  Medical 


The BCBS OK Prescription Drug analysis is based on historical data incurred and paid for the period from July 1, 2021 through June 30, 2023.  


Deriving the IBNR estimate uses a blending of methods. For more stable patterns of payments the development method is used. This method 
uses historical claim payment patterns to develop completion factors used to calculate monthly ultimate incurred estimates.


For the more recent months, where experience is more variable or insufficient to produce credible completion factors, a projection method is 
used. Thus, an estimate of ultimate incurred claims per employee per month (PEPM) is determined based on historical ultimate incurred claims.


$1,092,000 $1,201,000 


$155,000 $170,000 


(without margin) (with 10% IBNR margin) 


Re: Oklahoma Higher Education Employee Interlocal – Medical and Prescription Drug IBNR Reserve Estimate – As 
of June 30, 2023


The following provides an uncertified estimate of Medical and Prescription Drug reserve for incurred but not reported claims (IBNR) for Oklahoma 
Higher Education Employee Interlocal’s self-funded employee health plan.


The reserve estimate as of June 30, 2023 is $1,247,000 ($1,371,000 including IBNR margin). The results are broken down by benefit in the table 
below. Details of the reserve development are provided in the attached exhibits.


IBNR Estimate IBNR Estimate 


The IBNR calculation uses claims processed as of the valuation date and would not include analysis on items used (e.g., outstanding checks 
issued) in an Incurred but not Paid (IBNP) reserve calculation. 


The estimate relies upon the accuracy of the claim and enrollment data provided by BCBS OK. We have not independently performed a claim 
audit or cash flow testing. However, we have no reason to doubt the accuracy of the data at this time.


The BCBS OK Prescription Drug analysis is based on historical data incurred and paid for the period from July 1, 2021 through June 30, 2023.  
Prescription Drug claims and enrollment data was provided by BCBS OK.


BCBS OK Medical


The BCBS OK Medical analysis is based on historical data incurred and paid for the period from July 1, 2021 through June 30, 2023.  Medical 
claims and enrollment data was provided by BCBS OK.


The purpose of this letter is to present the results of the reserve estimate and to document the methods and assumptions employed. This 
document is uncertified and its purpose is for internal budgetary use only and not intended for third parties. Any other use of this memorandum is 
inappropriate. 


$1,247,000 $1,371,000 Total


BCBS OK Prescription Drug


The attached exhibits provide the following information for each incurred month: number of employees (exposure units), paid-to-date claims by 
incurred date, completion factors, incurred claims, outstanding claim reserve, and per exposure unit values.
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Incurral Month Exposure Unit


Paid to Date 
Claims by 


Incurral Date
Completion 


Factor Incurred Claims
Outstanding 


Claim Reserve
Outstanding 


Claim Reserve
Monthly Paid 


Claims
Paid to Date 


Claims Per Unit
Incurred Claims 


Per Unit


Rolling Twelve 
Months Incurred 
Claims Per Unit


Rolling Six 
Months Incurred 
Claims Per Unit


Rolling Three 
Months Incurred 
Claims Per Unit


(Employees)
6 of 8 Months 


Averaging (Before Margin) (Margin Applied) PEPM PEPM PEPM PEPM PEPM


Jul-21 3,412 $1,260,480 1.0000 $1,260,480 $0 $0 $1,249,339 $369 $369
Aug-21 3,363 $1,461,876 1.0000 $1,461,876 $0 $0 $1,523,813 $435 $435
Sep-21 3,455 $1,478,587 1.0000 $1,478,587 $0 $0 $1,457,427 $428 $428 $411
Oct-21 3,472 $1,722,351 1.0000 $1,722,351 $0 $0 $1,348,244 $496 $496 $453
Nov-21 3,473 $1,948,542 1.0000 $1,948,542 $0 $0 $1,928,213 $561 $561 $495
Dec-21 3,478 $1,713,447 1.0000 $1,713,447 $0 $0 $1,624,179 $493 $493 $464 $517
Jan-22 3,399 $1,137,876 0.9999 $1,137,936 $60 $66 $1,624,988 $335 $335 $458 $464
Feb-22 3,388 $1,176,478 0.9999 $1,176,560 $82 $90 $1,308,000 $347 $347 $444 $392
Mar-22 3,389 $1,318,118 0.9999 $1,318,316 $197 $217 $1,624,317 $389 $389 $438 $357
Apr-22 3,369 $973,722 0.9998 $973,943 $221 $244 $1,113,967 $289 $289 $403 $342
May-22 3,356 $1,505,893 0.9997 $1,506,349 $455 $501 $1,364,251 $449 $449 $384 $376
Jun-22 3,317 $1,225,085 0.9995 $1,225,750 $665 $732 $1,390,186 $369 $370 $414 $363 $369
Jul-22 3,287 $1,238,340 0.9990 $1,239,550 $1,210 $1,331 $1,404,503 $377 $377 $415 $370 $399
Aug-22 3,256 $1,592,496 0.9987 $1,594,624 $2,128 $2,341 $1,449,719 $489 $490 $419 $393 $412
Sep-22 3,335 $1,434,583 0.9979 $1,437,537 $2,953 $3,249 $1,554,107 $430 $431 $419 $400 $432
Oct-22 3,345 $1,355,093 0.9966 $1,359,769 $4,675 $5,143 $1,375,889 $405 $407 $412 $420 $442
Nov-22 3,338 $1,210,135 0.9963 $1,214,614 $4,479 $4,927 $1,253,730 $363 $364 $395 $406 $400
Dec-22 3,318 $1,599,155 0.9936 $1,609,464 $10,309 $11,340 $1,286,859 $482 $485 $394 $425 $418
Jan-23 2,992 $996,303 0.9895 $1,006,886 $10,583 $11,641 $1,305,029 $333 $337 $395 $420 $397
Feb-23 3,015 $1,204,941 0.9851 $1,223,164 $18,223 $20,045 $1,138,994 $400 $406 $400 $406 $412
Mar-23 3,013 $1,074,644 0.9717 $1,105,983 $31,339 $34,473 $1,116,548 $357 $367 $398 $395 $370
Apr-23 3,014 $1,347,212 0.9449 $1,425,844 $78,631 $86,494 $1,030,445 $447 $473 $413 $406 $415
May-23 3,011 $1,327,153 0.8657 $1,532,953 $205,800 $226,379 $1,906,197 $441 $509 $418 $430 $450
Jun-23 2,972 $765,421 0.5155 $1,484,917 $719,496 $791,446 $1,488,539 $258 $500 $428 $432 $494


Jul-21 to Jun-23 78,767 $32,067,934 96.71% $33,159,440 $1,091,506 $1,200,657 $33,867,482 $407 $421


12 Months Incurred Claims PEPM - 6/1/2022 to 5/31/2023 $418 Base Claim Reserve @ 6/30/2023 $1,091,506
Midpoint of Experience Period 12/1/2022 6-Month Average Monthly Paid Claims $1,330,959
Midpoint of Rating Period 6/15/2023 Reserve Expressed as Months of Claims 0.82
Months to Trend 6.5 Margin Used 10.00%
Assumed Annual Trend 7.50%
Underwriting Adjustment 1.15
PEPM Trended Claims for June 2023 $500


This analysis is uncertified and for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc.  There are many variables that can affect future health care costs
including utilization patterns, catastrophic claims, changes in plan design, healthcare trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts.


Please see your policy or contactus for specific information or further details in this regard.


Oklahoma Higher Education Employee Interlocal


Based on BCBS OK Medical Claims Paid Through June 30, 2023
IBNR Analysis
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Incurral Month Exposure Unit


Paid to Date 
Claims by 


Incurral Date
Completion 


Factor Incurred Claims
Outstanding 


Claim Reserve
Outstanding 


Claim Reserve
Monthly Paid 


Claims
Paid to Date 


Claims Per Unit
Incurred Claims 


Per Unit


Rolling Twelve 
Months Incurred 
Claims Per Unit


Rolling Six 
Months Incurred 
Claims Per Unit


Rolling Three 
Months Incurred 
Claims Per Unit


(Employees)
6 of 8 Months 


Averaging (Before Margin) (Margin Applied) PEPM PEPM PEPM PEPM PEPM


Jul-21 3,412 $653,183 1.0000 $653,183 $0 $0 $787,107 $191 $191
Aug-21 3,363 $743,760 1.0000 $743,760 $0 $0 $669,672 $221 $221
Sep-21 3,455 $704,194 1.0000 $704,194 $0 $0 $659,586 $204 $204 $205
Oct-21 3,472 $759,660 1.0000 $759,660 $0 $0 $839,901 $219 $219 $215
Nov-21 3,473 $656,189 1.0000 $656,189 $0 $0 $642,211 $189 $189 $204
Dec-21 3,478 $863,802 1.0000 $863,802 $0 $0 $893,363 $248 $248 $212 $219
Jan-22 3,399 $683,294 1.0000 $683,294 $0 $0 $630,938 $201 $201 $214 $213
Feb-22 3,388 $674,741 1.0000 $674,741 $0 $0 $741,373 $199 $199 $210 $216
Mar-22 3,389 $766,272 1.0000 $766,272 $0 $0 $627,018 $226 $226 $214 $209
Apr-22 3,369 $750,308 1.0000 $750,308 $0 $0 $855,946 $223 $223 $214 $216
May-22 3,356 $780,491 1.0000 $780,491 $0 $0 $767,676 $233 $233 $222 $227
Jun-22 3,317 $755,589 1.0000 $755,589 $0 $0 $690,201 $228 $228 $215 $218 $228
Jul-22 3,287 $702,717 1.0000 $702,717 $0 $0 $779,694 $214 $214 $217 $220 $225
Aug-22 3,256 $829,468 1.0000 $829,468 $0 $0 $714,271 $255 $255 $220 $230 $232
Sep-22 3,335 $749,981 1.0000 $749,981 $0 $0 $874,552 $225 $225 $221 $229 $231
Oct-22 3,345 $824,589 1.0000 $824,589 $0 $0 $822,162 $247 $247 $224 $233 $242
Nov-22 3,338 $870,547 1.0000 $870,547 $0 $0 $822,992 $261 $261 $230 $238 $244
Dec-22 3,318 $903,461 1.0000 $903,461 $0 $0 $923,932 $272 $272 $232 $246 $260
Jan-23 2,992 $701,227 1.0000 $701,227 $0 $0 $737,315 $234 $234 $235 $249 $257
Feb-23 3,015 $703,929 1.0000 $703,929 $0 $0 $621,023 $233 $233 $238 $246 $248
Mar-23 3,013 $927,757 1.0000 $927,757 $0 $0 $1,010,376 $308 $308 $244 $259 $259
Apr-23 3,014 $818,307 1.0000 $818,307 $0 $0 $737,195 $272 $272 $248 $264 $271
May-23 3,011 $830,766 1.0000 $830,766 $0 $0 $847,298 $276 $276 $252 $266 $285
Jun-23 2,972 $791,385 0.8366 $945,938 $154,553 $170,008 $1,034,330 $266 $318 $259 $274 $288


Jul-21 to Jun-23 78,767 $18,445,617 99.17% $18,600,169 $154,553 $170,008 $18,730,132 $234 $236


12 Months Incurred Claims PEPM - 6/1/2022 to 5/31/2023 $252 Base Claim Reserve @ 6/30/2023 $154,553
Midpoint of Experience Period 12/1/2022 6-Month Average Monthly Paid Claims $831,256
Midpoint of Rating Period 6/15/2023 Reserve Expressed as Months of Claims 0.19
Months to Trend 6.5 Margin Used 10.00%
Assumed Annual Trend 10.30%
Underwriting Adjustment 1.20
PEPM Trended Claims for June 2023 $318


This analysis is uncertified and for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc.  There are many variables that can affect future health care costs
including utilization patterns, catastrophic claims, changes in plan design, healthcare trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts.


Please see your policy or contactus for specific information or further details in this regard.


Oklahoma Higher Education Employee Interlocal


Based on BCBS OK Prescription Drug Claims Paid Through June 30, 2023
IBNR Analysis
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