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The information contained herein is subject to the disclosures and 

disclaimers on the Disclaimers page of this presentation.

Agenda

• Renewal Objectives 

• Plan Performance Reporting

• Non-Medical Plan Renewal

• Medical Plan Renewal

• 2027 Planning



3

Renewal Objective

Objective: 
Provide a quality and valuable benefits program for recruitment and 
retention of OKHEEI employees that fits within budget. 

Maintain high level of benefits at minimum cost increase to members.

Challenges to Objective:
Rising trend, aging population, network contract negotiations, rise in 
large claimants (cardiac, cancer, prescriptions). Resulted in budget 
overruns. 
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Highest growth in a 
decade

Today’s HealthCare Trends
Summary of previously reviewed information:

Challenge:  Even stable claims won't offset cost inflation

2026 expected trend is 9.2% to 11%.  

Key Drivers of Trend Include:
• Impact of General Inflation on renewing provider contracts
• Rising Drug Costs
• Impact of Cardiac and Cancer Cost as large claimants

Tokio Marine Trends and Forecasts, 2026
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Plan Performance Reporting
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Historical Plan Cost Summary

Claims Cost is 1% under 2025 

Fixed cost is 72% under 2025

Cost above does not include Empyrean or other administrative costs
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Historical Analysis

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.
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2026 Plan Cost Summary

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.

 $76k in stop loss 
reimbursement coming 
in April

 $881,338.41 in 
Gallagher/BCBS Rx 
Reconciliation coming 
in May

 Medical claims PEPM 
in 2025 was $564.66 
(14% reduction)

 Zero Card cost PEPM 
in 2025 was $99.04

 *Budget does not 
include Empyrean or 
other administrative 
costs to OKHEEI.  Also 
does not include 
assessment
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Year over Year Large Claim Trend
2017 – 2025

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,829,824 in paid claims
2025 – Above members represent $7,527,347 in paid claims
2026 – 2 claimants represent $369,898 in paid claims
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Top 20 Large Claim Trend

8 claimants have cancer diagnosis.  Plan had 4 this time last year
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Leading Diagnostic Categories
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Top Non-Specialty Drugs by Plan Paid
January-March Comparison

Anti-Obesity 
Agents:

• 2025 cost to the 
Plan was 
$1,228,436 over 
2024 spend 
which accounted 
for 41% of the 
budget deficit

• 2026 annualized 
cost to be 
*$2,895,800

• 2025 annual cost 
was $2,223,686

*timing of fill can affect 
expected 2026 annual cost

Jan-Mar 2026

Jan- Mar 2025
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2027 Renewal
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YOY Fixed Cost Renewal History

Recap Response

BCBSOK 2024 
Renewal Recap

0% Increase in funding
• Starting in 2024, Flex Access was added to result in $700k estimated savings to Rx Specialty spend
• For 2024, Gallagher Pharmacy Team negotiated contract with Prime for an estimated 3-5% of savings
• In 2024, OKHEEI increased plan cost share to Blue Options Plans to decrease member cost share 
outside the state of Oklahoma
• In 24/25, OKHEEI streamlined the retiree eligibility process

BCBSOK 2025 
Renewal Recap

Released Fixed cost Renewal at +86%; Revised Fixed Cost Renewal -88.7% ($531,188)
• Did not require a change in stop loss contracts
Final renewal increase of 15.7% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Plan OOP Max’s & Rx Specialty Change - $794k est. savings
• Prime Formulary Move - $493k est. savings
• No New Laser provision in Stop Loss Contract
• Realignment of Employee Contribution Strategy by College – Savings ranged by college

BCBSOK 2026 
Renewal Recap

Released Fixed cost Renewal at +18%; Revised Fixed Cost Renewal -58.5% ($444,176)
• Did not require a change in stop loss contracts
Final renewal increase of 9% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Moving All Plans to Blue Advantage network for larger network discounts and increasing OOP Max on 

Plan C by $500
• Add Plan equal to $2,000 Plan, but with Blue Options
• Worked on Employee Contribution Strategy by College – Savings ranged by college
• Moved Advantage and PDP to BCBS for immediate savings
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Line of Coverage Carrier/ Vendor EE/ER Paid Status Recommendation

Dental Delta Dental EE/ER Rate Pass through 1/1/2028 Renew with Delta 
Dental

Vision VSP EE/ER Rate Pass through 1/1/2028 Renew with VSP

Basic Life and AD&D Standard ER Up for Renewal 1/1/2027 Marketed

Voluntary Life and AD&D Standard EE Up for Renewal 1/1/2027 Marketed

Short Term Disability Standard EE/ER Up for Renewal 1/1/2027 Marketed

Long Term Disability Standard EE/ER Up for Renewal 1/1/2027 Marketed

Critical Illness VOYA EE Rate Pass Marketed

Hospital Indemnity VOYA EE Rate Pass Marketed

Accident VOYA EE Rate Pass Marketed

2027 Ancillary Renewal

Notes:  
• Marketing Life/DI along with Worksite will maximize bundled savings opportunities
• Required Criteria for all Finalist:

• Integration with Empyrean
• Ability to provide Benefit Coordinators access for EOI and claims
• Continued tax services for W-2 Reporting and FICA tax payment on LTD

Objective:  Improve customer service, HR admin access, and add tech 
credits to subsidize Empyrean admin fees at same or better benefits.
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2027 Ancillary Marketing
Line of Coverage Carrier Name Response **AM Best Rating Rate Guarantee

Basic Life and AD&D

The Standard Current / Renewal A / XV 3 Year
Guardian Quote DTQ
Sun Life Quote A+ / XV 3 Year

Voya Quote A / XIII 3 Year
Prudential Quote A+ / XV 3 Year
Symetra Quote A / XV 3 Year

Mutual of Omaha Quote A+ / XV 3 Year
Reliance Standard Quote A++ / XV 3 Year

Reliance Matrix Quote A++ / XV 3 Year

Voluntary Life and AD&D

The Standard Current / Renewal A / XV 3 Year
Sun Life Quote A+ / XV 3 Year

Reliance Standard Quote A++ / XV 3 Year
Reliance Matrix Quote A++ / XV 3 Year

Guardian Quote DTQ
Voya Quote A / XIII 3 Year

Prudential Quote A+ / XV 3 Year
Symetra Quote A / XV 3 Year

Mutual of Omaha Quote A+ / XV 3 Year

STD

The Standard Current / Renewal A / XV 3 Year
Guardian Quote DTQ
Sun Life Quote A+ / XV 3 Year

Voya Quote A / XIII 3 Year
Prudential Quote A+ / XV 3 Year
Symetra Quote A / XV 3 Year

Reliance Standard Quote A++ / XV 2 Year
Mutual of Omaha Quote A+ / XV 3 Year

LTD

The Standard Current / Renewal A / XV 3 Year
Sun Life Quote A+ / XV 3 Year

Voya Quote A / XIII 3 Year
Prudential Quote A+ / XV 3 Year
Symetra Quote A / XV 3 Year

Mutual of Omaha Quote A+ / XV 3 Year
Basic Life and AD&D, Voluntary Life, STD & LTD American Fidelity Decline to Quote Similar Benefits / Empyrean Integration
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2027 Ancillary Renewal

Total Cost Summary MOO Sunlife Symetra
CURRENT INITIAL NEGOTIATED PACKAGE OPTIONS

2026 Plan Year Renewal Renewal Option 1 Option 2 Option 3
PREMIUM
Dental (Delta) $2,763,881 $2,763,881 $2,763,881 $2,763,881 $2,763,881 $2,763,881
Vision (VSP) $488,433 $488,441 $488,441 $488,433 $488,441 $488,441
Basic Life & AD&D $662,292 $662,292 $642,698 $505,537 $352,700 $564,320
Short Term Disability $137,022 $137,022 $137,022 $137,022 $137,022 $137,022
Long Term Disability $285,498 $285,498 $285,498 $261,017 $345,330 $288,717
COMBINED ANNUAL COST
Annual Plan Cost $4,337,126 $4,337,134 $4,317,539 $4,155,889 $4,087,373 $4,242,381

Dollar Difference from Current -8 -$19,586 -$181,236 -$249,752 -$94,745
Percent Change from Current -0.0% -0.5% -4.2% -5.8% -2.2%

Notes:  
• Marketing Life/DI along with Worksite will maximize bundled savings opportunities
• Required Criteria for all Finalist:

• Integration with Empyrean
• Ability to provide Benefit Coordinators access for EOI and claims
• Continued tax services for W-2 Reporting and FICA tax payment on LTD
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Comparison of Ancillary Offer Financials

Notes:  
• Assumes move of Life/DI along with Voya Worksite for maximized bundled savings opportunities
• Currently Empyrean cost about $370,000 annually

• Credits/offset is approximately: $120,000

Mutual of Omaha:

Premium Savings Compared to Current: $181,236

Technology Credits (based on % of Premium):
Year 1: $300,500
Year 2: $300,500
Year 3: $240,500

Includes: Self Bill Pro (value of $50K)
Offers Bulk Payout of Wellness Claims based on 
incurred medical claims

Overall Savings to OKHEEI compared to Current:
(Premium savings and Additional $ to Pay for Benefits Admin)

Year 1: $361,736
Year 2: $361,736
Year 3: $301,736

Sun Life:

Premium Savings Compared to Current: $249,752

Technology Credits (based on % of Premium):
Year 1: $200,000
Year 2: $160,000
Year 3: $160,000

Includes: Automatic Payout of Wellness Credit to all 
enrolled members after second year on Worksite Plans

Overall Savings to OKHEEI compared to Current:
(Premium savings and Additional $ to Pay for Benefits Admin)

Year 1: $329,752
Year 2: $289,752
Year 3: $289,752
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2027 Voluntary Benefits Renewal

Gallagher went to market across multiple providers.  Above are the top 2 most competitive options for 
price and increase in benefits.
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2027 Voluntary Benefits Renewal

Above rates are based on package with Ancillary



21

2027 Voluntary Benefits Renewal

Above rates are based on package with Ancillary
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2027 Voluntary Benefits Renewal
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2027 Voluntary Benefits Renewal
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2027 Voluntary Benefits Renewal
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2027 Medical Marketing

Line of Coverage Carrier Name Response

Medical TPA/Network, 
PBM, and Stop Loss 

Marketing

BCBS Current / Renewal
Luminaire/BCBS Does not access Blue Advantage Network

Collective Health/BCBS Does not access Blue Advantage Network
Aetna (Meritain) Uncompetitive

Aetna (ASO) Uncompetitive
UHC Surest Quoted

Optum Stop loss 50% above current
Symetra Stop loss 17% above current
SunLife See Spreadsheet

HM Need claims data through June to provide a 1/1 quote
BCS Does not quote advance renewal date yet

HCC/Tokio Marine We require seven months of current plan year data to 
provide a quote

Voya Quoting for 1/1/27 business will not commence until 
July 15th

Cigna – ASO Uncompetitive
Cigna – TPA Uncompetitive
Wellpoint Need claims data through June to provide a 1/1 quote

All quoted carrier pricing assumes all universities enrolled as of 1/1/2027.  Any change in MEWA 
requires new underwriting and will affect pricing.
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2027 Medical Renewal

BCBS Stop Loss renewal rates are estimated at 20% increaseNotes:

Current 
2026 Budget

Current Contract
2026

Initial Renewal
2027 No Changes BCBS

Renewal
2027 No Changes 

BCBS/SunLife

Renewal
2027 No Changes 

Gallagher Projection

Contract $300,000 Paid $300,000 Paid $300,000 Paid $300,000 24/12 $300,000 Paid
TPA Administration $52.33 $52.33 $55.19 $57.19 $55.19
BCBS Fiduciary $1.00 $1.00 $1.00 $1.00 $1.00
Annual Services Charge/Credit $4,000.00 $4,000.00 $2,000.00 $2,000.00 $2,000.00
Rx Rebate -$151.14 -$151.14 -$178.24 -$178.24 -$178.24
Medical Rebate -$2.50 -$2.50 -$2.50 -$2.50 -$2.50
Individual Stop Loss Premium $70.08 $70.08 $84.10 $83.92 $84.10
Family Stop Loss Premium $70.08 $70.08 $84.10 $83.92 $84.10
Aggregate Premium $1.04 $1.04 $1.09 $1.97 $1.09
TOTAL Monthly FIXED -$84,592 -$84,592 -$117,470 -$109,263 -$117,458
Annual Fixed -$1,015,100 -$1,015,100 -$1,409,637 -$1,311,157 -$1,409,491
Carrier Credits $0 $0 $0 $0 $0
TOTAL ANNUAL FIXED -$1,015,100 -$1,015,100 -$1,409,637 -$1,311,157 -$1,409,491
% inc -38.9% -29.2% -38.9%
Aggregate Factors EE $1,282.16 $1,317.75 $1,406.01 $1,496.05
Aggregate Factors EF $1,282.16 $1,317.75 $1,406.01 $1,406.05
TOTAL Monthly Aggegrate $3,891,363 $3,999,371 $4,267,240 $4,540,512
Annual Aggregate $46,696,358 $47,992,455 $51,206,884 $54,486,141

Total Expected Claims $32,566,591 $37,357,087 $38,393,964 $40,965,507 $43,588,913
Zero Card Expected Claims $3,096,569 $3,096,569 $3,096,569 $3,096,569
Zero Card Expected Fee $465,480 $465,480 $465,480 $465,480 $465,480
TOTAL EXPECTED COST $36,128,640 $39,904,036 $40,546,376 $43,216,399 $42,644,902
TOTAL EXPECTED COST PEPM $992 $1,096 $1,113 $1,187 $1,171
% Inc to Current Budget $992 PEPM 12.2% 19.6% 18.0%
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2027 Medical Renewal (Surest Plans)

Expected Cost with Rx Rebates is with the Estimated Rebates that would be received quarterly but are not 
guaranteed.  Above does not include run-out fees from BCBS (est. $126,000)

Notes:

If OKHEEI terminates the Agreement prior to 12/31/2029, OKHEEI will repay United a prorated portion of the 
amount of credit that has been paid as of the termination date.

Current 
2026 Budget

Option 1
Surest Option

Option 1
Surest Option (With Est. Rx 

Rebates)
Contract $300,000 Paid $300,000 24/12 $300,000 24/12
TPA Administration $52.33 $54.88 $54.88
BCBS Fiduciary $1.00 $0.00 $0.00
Annual Services Charge/Credit $4,000.00 $0.00 $0.00
Rx Rebate -$151.14 -$49.50 -$49.50
Medical Rebate -$2.50 $0.00 $0.00
Individual Stop Loss Premium $70.08 $86.64 $86.64
Family Stop Loss Premium $70.08 $86.64 $86.64
Aggregate Premium $1.04 $4.34 $4.34
TOTAL Monthly FIXED -$84,592 $292,453 $292,453
Annual Fixed -$1,015,100 $3,509,431 $3,509,431
Carrier Credits $0 -$300,000 -$300,000
TOTAL ANNUAL FIXED -$1,015,100 $3,209,431 $3,209,431
% inc 416.2% 416.2%
Aggregate Factors EE $1,356.58 $1,356.58
Aggregate Factors EF $1,356.58 $1,356.58
TOTAL Monthly Aggegrate $4,117,220 $4,117,220
Annual Aggregate $49,406,644 $49,406,644

Total Expected Claims $32,566,591 $39,525,315 $39,525,315
Zero Card Expected Claims $3,096,569 $0 $0
Zero Card Expected Fee $465,480 $0 $0
TOTAL EXPECTED COST $36,128,640 $42,734,746 $42,734,746
Expected Cost With Rx Rebates: $39,734,746
TOTAL EXPECTED COST PEPM $992 $1,173 $1,091
% Inc to Current Budget $992 PEPM 18.3% 10.0%
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Current Health Plans
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Rates Based on Renewal Percentage 18.3%

Coverage Tier 2026 Rates 2027 Rates Active Pre-65 
Retirees

Active Pre-65 
Retirees

18.30% 14.20% 70.20%
Plan A

Employee Only 156 $1,065.54 $1,260.53 135 21 $1,216.85 $1,813.55
Employee + Spouse 3 $2,074.34 $2,453.94 2 1 $2,368.90 $3,530.53
Employee + Child 9 $1,361.64 $1,610.82 9 0 $1,554.99 $2,317.51
Employee + Children 4 $1,840.38 $2,177.17 4 0 $2,101.71 $3,132.33
Employee + Family 1 $2,657.69 $3,144.05 1 0 $3,035.08 $4,523.39

Plan B
Employee Only 1140 $913.27 $1,080.40 1050 90 $1,042.95 $1,554.39
Employee + Spouse 45 $1,654.88 $1,957.72 43 2 $1,889.87 $2,816.61
Employee + Child 106 $1,173.51 $1,388.26 104 2 $1,340.15 $1,997.31
Employee + Children 55 $1,594.26 $1,886.01 55 0 $1,820.64 $2,713.43
Employee + Family 38 $2,167.56 $2,564.22 37 1 $2,475.35 $3,689.19

Plan C
Employee Only 825 $761.83 $901.24 788 37 $870.01 $1,296.63
Employee + Spouse 60 $1,465.91 $1,734.17 60 0 $1,674.07 $2,494.98
Employee + Child 157 $1,010.26 $1,195.14 153 4 $1,153.72 $1,719.46
Employee + Children 68 $1,411.88 $1,670.25 68 0 $1,612.37 $2,403.02
Employee + Family 59 $1,955.29 $2,313.11 59 0 $2,232.94 $3,327.90

Plan F
Employee Only 44 $727.76 $860.94 41 3 $831.10 $1,238.65
Employee + Spouse 2 $1,369.97 $1,620.67 2 0 $1,564.51 $2,331.69
Employee + Child 15 $928.47 $1,098.38 15 0 $1,060.31 $1,580.26
Employee + Children 7 $1,315.29 $1,555.99 7 0 $1,502.06 $2,238.62
Employee + Family 3 $1,888.53 $2,234.13 3 0 $2,156.70 $3,214.28

Plan D
Employee Only 185 $964.48 $1,140.98 177 8 $1,101.44 $1,641.54
Employee + Spouse 9 $1,747.68 $2,067.51 8 1 $1,995.85 $2,974.55
Employee + Child 24 $1,239.32 $1,466.12 23 1 $1,415.30 $2,109.32
Employee + Children 2 $1,683.65 $1,991.76 2 0 $1,922.73 $2,865.57
Employee + Family 5 $2,289.11 $2,708.02 5 0 $2,614.16 $3,896.07

Total Enrollment 3022 2851 171
Plan Cost Composite PEPM $990.98 $1,172.28 $1,135.59 $1,588.82
PCORI Fees $0.42 $0.44 $0.44 $0.44
Annual $35,937,025.56 $42,511,439.27 $38,850,801.06 $3,260,250.38

Renewal 2027
Separated

Enrollment Current Renewal 2027
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Rates Based on Renewal Percentage 14%

Coverage Tier 2026 Rates 2027 Rates Active
Pre-65 

Retirees
Active

Pre-65 
Retirees

14.00% 10.50% 68.70%
Plan A

Employee Only 156 $1,065.54 $1,214.72 135 21 $1,177.42 $1,797.57
Employee + Spouse 3 $2,074.34 $2,364.75 2 1 $2,292.15 $3,499.41
Employee + Child 9 $1,361.64 $1,552.27 9 0 $1,504.61 $2,297.09
Employee + Children 4 $1,840.38 $2,098.03 4 0 $2,033.62 $3,104.72
Employee + Family 1 $2,657.69 $3,029.77 1 0 $2,936.75 $4,483.52

Plan B
Employee Only 1140 $913.27 $1,041.13 1050 90 $1,009.16 $1,540.69
Employee + Spouse 45 $1,654.88 $1,886.56 43 2 $1,828.64 $2,791.78
Employee + Child 106 $1,173.51 $1,337.80 104 2 $1,296.73 $1,979.71
Employee + Children 55 $1,594.26 $1,817.46 55 0 $1,761.66 $2,689.52
Employee + Family 38 $2,167.56 $2,471.02 37 1 $2,395.15 $3,656.67

Plan C
Employee Only 825 $761.83 $868.49 788 37 $841.82 $1,285.21
Employee + Spouse 60 $1,465.91 $1,671.14 60 0 $1,619.83 $2,472.99
Employee + Child 157 $1,010.26 $1,151.70 153 4 $1,116.34 $1,704.31
Employee + Children 68 $1,411.88 $1,609.54 68 0 $1,560.13 $2,381.84
Employee + Family 59 $1,955.29 $2,229.03 59 0 $2,160.60 $3,298.57

Plan F
Employee Only 44 $727.76 $829.65 41 3 $804.17 $1,227.73
Employee + Spouse 2 $1,369.97 $1,561.77 2 0 $1,513.82 $2,311.14
Employee + Child 15 $928.47 $1,058.46 15 0 $1,025.96 $1,566.33
Employee + Children 7 $1,315.29 $1,499.43 7 0 $1,453.40 $2,218.89
Employee + Family 3 $1,888.53 $2,152.92 3 0 $2,086.83 $3,185.95

Plan D
Employee Only 185 $964.48 $1,099.51 177 8 $1,065.75 $1,627.08
Employee + Spouse 9 $1,747.68 $1,992.36 8 1 $1,931.19 $2,948.34
Employee + Child 24 $1,239.32 $1,412.82 23 1 $1,369.45 $2,090.73
Employee + Children 2 $1,683.65 $1,919.36 2 0 $1,860.43 $2,840.32
Employee + Family 5 $2,289.11 $2,609.59 5 0 $2,529.47 $3,861.73

Total Enrollment 3022 2851 171
Plan Cost Composite PEPM $990.98 $1,129.68 $1,098.81 $1,574.82
PCORI Fees $0.42 $0.44 $0.44 $0.44
Annual $35,937,025.56 $40,966,802.10 $37,592,550.04 $3,231,525.22

Separated
Current Renewal 2027Enrollment

Renewal 2027
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Rates Based on Renewal Percentage 12.1%

Coverage Tier 2026 Rates 2027 Rates Active Pre-65 
Retiree

Active Pre-65 
Retirees

12.10% 9.20% 65.00%
Plan A

Employee Only 156 $1,065.54 $1,194.47 135 21 $1,163.57 $1,758.14
Employee + Spouse 3 $2,074.34 $2,325.34 2 1 $2,265.18 $3,422.66
Employee + Child 9 $1,361.64 $1,526.40 9 0 $1,486.91 $2,246.71
Employee + Children 4 $1,840.38 $2,063.07 4 0 $2,009.69 $3,036.63
Employee + Family 1 $2,657.69 $2,979.27 1 0 $2,902.20 $4,385.19

Plan B
Employee Only 1140 $913.27 $1,023.78 1050 90 $997.29 $1,506.90
Employee + Spouse 45 $1,654.88 $1,855.12 43 2 $1,807.13 $2,730.55
Employee + Child 106 $1,173.51 $1,315.50 104 2 $1,281.47 $1,936.29
Employee + Children 55 $1,594.26 $1,787.17 55 0 $1,740.93 $2,630.53
Employee + Family 38 $2,167.56 $2,429.83 37 1 $2,366.98 $3,576.47

Plan C
Employee Only 825 $761.83 $854.01 788 37 $831.92 $1,257.02
Employee + Spouse 60 $1,465.91 $1,643.29 60 0 $1,600.77 $2,418.75
Employee + Child 157 $1,010.26 $1,132.50 153 4 $1,103.20 $1,666.93
Employee + Children 68 $1,411.88 $1,582.72 68 0 $1,541.77 $2,329.60
Employee + Family 59 $1,955.29 $2,191.88 59 0 $2,135.18 $3,226.23

Plan F
Employee Only 44 $727.76 $815.82 41 3 $794.71 $1,200.80
Employee + Spouse 2 $1,369.97 $1,535.74 2 0 $1,496.01 $2,260.45
Employee + Child 15 $928.47 $1,040.81 15 0 $1,013.89 $1,531.98
Employee + Children 7 $1,315.29 $1,474.44 7 0 $1,436.30 $2,170.23
Employee + Family 3 $1,888.53 $2,117.04 3 0 $2,062.27 $3,116.07

Plan D
Employee Only 185 $964.48 $1,081.18 177 8 $1,053.21 $1,591.39
Employee + Spouse 9 $1,747.68 $1,959.15 8 1 $1,908.47 $2,883.67
Employee + Child 24 $1,239.32 $1,389.28 23 1 $1,353.34 $2,044.88
Employee + Children 2 $1,683.65 $1,887.37 2 0 $1,838.55 $2,778.02
Employee + Family 5 $2,289.11 $2,566.09 5 0 $2,499.71 $3,777.03

Total Enrollment 3022 2851 171
Plan Cost Composite PEPM $990.98 $1,110.86 $1,085.89 $1,540.29
PCORI Fees $0.42 $0.44 $0.44 $0.44
Annual $35,937,025.56 $40,284,288.00 $37,150,461.84 $3,160,669.84

Enrollment
Renewal 2027

Separated
Current Renewal 2027
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Considerations
 OKHEEI elected for highest performing network within BCBS for 2026.  Has already resulted 

in a 2% increase in claims discount through March.  This percentage savings should grow.

 This savings is estimated at $440,000 in claims spend for 2026 (estimate based off 
2025 medical claims spend if only 2%)

 Anti-Obesity Rx has increase from 905 to 2,016 prescriptions.  Cost to the Plan has been 
$1,228,436 which accounted for 41% of the budget deficit in 2026.  Budget will need to 
increase this year to account for GLP-1 Anti-Obesity Coverage.

 Consideration given to remove GLP-1 Anti-Obesity coverage. Rebate impact analysis 
below.  

Current Rx Rebate Credit Renewal Rx Rebate Credit
Rebate Credit for Removal 

of Weight Loss

Guaranteed Loss of 
Rebate for Weight Loss 

Removal
Total Enrolled 3034 $151.14 $178.24 $120.85 -$57.39
Annual Rebate $ $5,502,705.12 $6,489,361.92 $4,399,906.80 -$2,089,455.12

Cost per Script 2025 Number of Scripts 2025 Gross Costs of Meds
Wegovy $1,286.80 530 $682,004.00

Zepbound $1,040.46 1473 $1,532,597.58
TOTAL 2003 $2,214,601.58

Factors at Play

Shift from meds perscribed under weight loss to other diagnosis (Type 2 Diabetes, Sleep Apnea)
Rebate per drug is $500-$600
Manufacturers/PBM's anticipate decrease in cost of medications prior to 2028

DIFFERENCE not factoring surplus
$125,146.46

$881k Surplus rebates driven by rebate target guarantees.  Surplus will decrease 


Sheet1

								Current Rx Rebate Credit		Renewal Rx Rebate Credit		Rebate Credit for Removal of Weight Loss		Guaranteed Loss of Rebate for Weight Loss Removal

				Total Enrolled		3034		$151.14		$178.24		$120.85		-$57.39

				Annual Rebate $				$5,502,705.12		$6,489,361.92		$4,399,906.80		-$2,089,455.12



								Cost per Script 2025		Number of Scripts 2025		Gross Costs of Meds

				Wegovy				$1,286.80		530		$682,004.00

				Zepbound				$1,040.46		1473		$1,532,597.58		DIFFERENCE not factoring surplus

				TOTAL						2003		$2,214,601.58		$125,146.46



				Factors at Play

								$881k Surplus rebates driven by rebate target guarantees.  Surplus will decrease 

								Shift from meds perscribed under weight loss to other diagnosis (Type 2 Diabetes, Sleep Apnea)

								Rebate per drug is $500-$600

								Manufacturers/PBM's anticipate decrease in cost of medications prior to 2028

								BioSimilar is not relief due to the manufacturer cutting rebates on all drugs 







33

2027 Renewal
Plan Change Options

Option 1: Renewing with BCBS with no plan changes
• Carrier’s projection is a 12.1% increase to current budget.  Budget on projected expected 

cost, leaves little room for variance.
• Gallagher’s projection is a 18% increase to current budget.  Allows more margin for 

variance and expectation to build back reserves.

Option 2: Renew moving to Surest
• Would remove Zero Card as members would no longer have a deductible
• 3 Plan Options (eliminates HDHP Plan)
• Some disruption to pharmacy providers in-network (Full Disruption reports sent to board 

and OKHEEI members in April)
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Additional Considerations for 2027
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Follow up items and
and other news…

Remedy Health
• Problem – Access to Primary Health/Utilization of Wellness Screenings
• Solution – Provide dedicated access with no member cost share (remove barriers to care)
• $129 per family – Requires >100 enrolled
• Hard to budget into a plan at this time due to up front fixed cost.

Out Of State Employees reminder
• Active subscribers: 181
• Retirees, Retiree Spouse, and Surviving Spouse: 172 

Pre-65 Retiree 
• Funding model coming for renewal – Retirees ran $532.72 PEPM over budget.

Other News
• Integris Closures Announced

• Service line adjustments: Either reducing the number of physicians in a specialty or fully 
closing it

• Clinic closures: Multiple specialty clinics are expected to shut down, including dermatology 
clinics, weight loss programs, mental health services, and pediatric specialty clinics.

• Workforce reductions: Some providers and staff may lose their jobs; exact numbers and 
locations are not yet disclosed.

• Timeline: Changes will occur over the next three to six months to allow for provider 
transitions and continuity of care.
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Remedy
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Remedy

From Remedy:  Above listing of educational institutions and when and where a Remedy Health clinic 
can be operational. 500 ee’s in given location (across any employer) is required for future clinics.
• Green represents clinic accessibility by January 2027 (or earlier). 
• Yellow represent clinic accessibility will come sometime in 2027, but certainly by January 2028. 
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Gallagher Services
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Gallagher Scope of Services
RENEWAL ANALYSIS:
• Review and evaluate carrier projections 
• Prepare “shadow” renewal projection
• Create financial modeling reports 
• Coordinate carrier negotiations
• Create employee contribution modeling reports
• Review identified benchmarks of projected plan costs
• Develop “working” rates for Client analysis and approval 
• Assist with budget projections
• Provide renewal alternatives with cost impact of benefit plan 

changes

PERIODIC PLAN FINANCIAL REPORTS: (FREQUENCY TO BE MUTUALLY 
AGREED UPON)
• Summary of plan costs
• Analysis of actual vs. budget
• Employee contributions
• Large claims tracking
• Identification of costs for specific line of coverage 
• Comparison of plan costs to aggregate stop-loss projections, if 

applicable
• Utilization review
• Comparison to prior claim period
• Plan trends

ANNUAL FINANCIAL REPORTS (END OF YEAR ACCOUNTING):
• Executive summary of program expenses
• Comparison of current costs to renewal costs
• Incurred But Not Reported (IBNR) claims analysis
• Overview of specific Stop-loss projections
• Future plan costs projections
• Dollars saved by contract negotiation
• Benefits paid by type of service
• Plan funding/budget comparison
• Fixed expense comparison

CARRIER MARKETING AND NEGOTIATIONS, AS DIRECTED BY CLIENT:
• Work with Client to develop a strategy to identify goals, analyze 

program costs and review both current and alternative funding 
arrangements

• Manage the renewal process with the current carrier to control 
costs

• Implement carrier renewal strategies with Client 
• Develop timeline covering every aspect from RFP preparation to 

the delivery of employee communications
• Provide analysis of employee disruption report and preparation 

of geo-access report
• Manage RFP development that tailors the RFP to the desires, 

needs and financial directions provided by Client
• Explore alternative funding solutions
• Evaluate vendor responses to track variations in coverage and 

costs as they are identified
• Conduct finalist interviews to investigate and document 

intangibles such as personalities, service orientation and 
responsiveness

• Draft renewal analysis report, based on renewal negotiation, 
covers program and claims cost projections as well as complete 
information on benefit designs

• Facilitate decision process by coordinating close collaboration 
and discussions among the Gallagher team and Client
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Gallagher Scope of Services (cont.)

LEGISLATIVE AND REGULATORY COMPLIANCE SUPPORT:
• Provide legislative updates, including Compliance Alerts, 

Webinars, Technical Bulletins and Directions newsletter
• Evaluate plan design to assist with compliance with state and 

federal regulations
• Provide general information and guidance to assist with 

compliance with ACA, COBRA, and other Federal legislation 
that directly affects the administration of plan benefits

• Provide template or sample compliance notices and enrollment 
forms as reasonably requested by Client

• Provides PCORI Fees for July 31st Deadline
• Provides guidance on RxDC and Gap regulatory compliance
• Reviews SPD’s, Carrier Certificates, and Wrap Document 

annually.

DAY TO DAY ADMINISTRATIVE ASSISTANCE:
• Provide assistance to Client’s HR/benefits contacts to help with 

resolving carrier service issues 
• Coordinate and participate in monthly meetings with HR Benefit 

Coordinators
• Participate in monthly Empyrean Calls
• Participate in monthly Reconciliation calls

COMMUNICATION MATERIALS:
• Assist with the drafting and distribution of Open Enrollment- and 

any other communications pertaining to the health and welfare 
program

• Provide annual open enrollment guidance and employee 
meeting materials

• Assist with participant wellness initiatives, as directed by Client 
• Produce Benefit Webinars for Open Enrollment

BENEFIT ADMINISTRATION ASSESSMENT:
• Periodic evaluation of internal plan enrollment and benefit 

termination processes
• Review, coordinate and implement Client agreed upon plan 

“best practices” to help limit plan liability and increase 
participant satisfaction

• Help identify opportunities for streamlining and improving 
administration procedures

MARKET BENCHMARKING STUDIES:
• Industry Surveys

BENEFIT PLAN DESIGN (OR REDESIGN):
• Help Client identify business and HR objectives that impact 

benefits
• Review with Client possible benefit strategies to meet their 

objectives 
• Help Client evaluate/review current scope of benefits 

package – e.g., types & levels of coverage
• Work with Client to develop funding and contribution 

strategies
• Assist with budget projections for design alternatives

MEDICARE RETIREE SUPPORT AND MARKETING:
• Marketing of Retiree Plans
• Support with vendor selection
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Gallagher Scope of Services Fee

• Gallagher current fee is $3.97 PEPM on average ($144,000 annual fee)

• Gallagher fee has not increased since the initial contract for 3 years.  

Currently in fourth year of relationship.

• Gallagher is being asked to increase services to include on-site meeting 

support.

• Gallagher fee request would move to $5.38 PEPM on average. ($194,000 

annual Fee) effective 1/1/2027.
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Renewal Timeline – OKHEEI

Activity Target Date
Pre-Renewal Strategy Meetings January & February

Census Request Due Date February 1st 

Expected Renewal Receipt from Incumbent Carrier March 20th 

Initial Renewal Indications April Board Meeting

Renewal Presentation May Board Meeting

Renewal Decisions/College Contributions Due August 1st  

Annual Open Enrollment
(Allows for 2-week OE and Thanksgiving) October 12th - 23rd  

OE Elections Due to Carriers November 15th 

Renewal Effective Date January 1, 2027

Renewal Timeline above is set to ensure the best experience for employers and employees.  Timeline may adjust due to benefit administration 
system requirements, holidays, or to allow for a transition to new carriers.    
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Continued Discussions for Upcoming 
Board Meetings
• Final Rates from Medical Marketing
• Contribution Strategy from each school
• Remedy decisions from OKHEEI
• Zero Card Alternative

• Connect Benefit – Potential savings of $390,000
• Adds Medical Management
• Adds Nurse Case Management for Cancer

• Empyrean Renewal (May 2027) – No expected increase
• Negotiations have resulted in $16,000 decrease thus far

• FSA/HSA Renewal
• Consideration of move to HRPro
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Coverage Disclaimer

This proposal is an outline of the coverages proposed by the carrier(s) based upon the information provided by 
your company. It does not include all the terms, coverages, exclusions, limitations, and conditions of the actual 
contract language. See the policies and contracts for actual language. This proposal is not a contract and offers 
no contractual obligation on behalf of GBS. Policy forms for your reference will be made available upon request.

Renewal / Financial Disclaimer

This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future 
expenses, claims costs, managed care savings, etc. There are many variables that can affect future health care 
costs including utilization patterns, catastrophic claims, changes in plan design, health care trend increases, 
etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and 
contracts.  See your policy or contact us for specific information or further details in this regard.

Legal

The intent of this analysis is to provide you with general information regarding the status of, and/or potential 
concerns related to, your current employee benefits environment. It should not be construed as, nor is it 
intended to provide, legal advice. Laws may be complex and subject to change. This information is based on 
current interpretation of the law and is not guaranteed. Questions regarding specific issues should be 
addressed by legal counsel who specializes in this practice area.

General Disclaimers
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General Disclaimers
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Thank you!
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