
©2026 ARTHUR J. GALLAGHER & CO. 

OKHEEI
2026 September 
Board Meeting

Daniel Somers, Suhani Lageman, 
Harmony Holloway and Summer Brown 

September 2, 2026



22
The information contained herein is subject to the disclosures and 

disclaimers on the Disclaimers page of this presentation.

Agenda

• Plan Performance Reporting

• 2027 OE Planning

• Other News
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Plan Performance Reporting
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Historical Plan Cost Summary

Cost above does not include Empyrean or other administrative costs
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Historical Analysis

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.
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2026 Plan Cost Summary

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.

 Membership has decreased from 3,005 to 2,939 since January.  
 Large stop loss claim in July
 Medical claims PEPM in 2025 was $564.66
 Pharmacy Claims PEPM in 2025 was $412.03.
 Zero Card cost PEPM in 2025 was $99.04
 *Budget does not include Empyrean or other administrative costs to OKHEEI or assessment
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Year over Year Large Claim Trend
2017 – 2026

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,829,824 in paid claims
2025 – Above members represent $7,527,347 in paid claims
2026 Jan-July – 10 claimants represent $2,864,295 in paid claims
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Top 20 Large Claim Trend

11 claimants have cancer diagnosis.  Plan had 9 this time last year
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Top Non-Specialty Drugs by Plan Paid
January-July Comparison

Jan- July 2025

Jan-May 2026
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2027 Renewal and OE Reminders
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KeepWell Vida Program 

How do members access the program?
After 1/1, members can get started by visiting vida.com/bcbsok. BCBS will also conduct member outreach and 
communications that include direct enrollment links and QR codes, making it easy for members to access the program 
and begin enrollment.
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KeepWell Vida Program 
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KeepWell Vida Program 

How do members access the program?
After 1/1, members can get started by visiting vida.com/bcbsok. BCBS will also conduct member outreach and 
communications that include direct enrollment links and QR codes, making it easy for members to access the 
program and begin enrollment.

Existing members are provided a transition period to help avoid disruption in therapy. Typically, members 
whose prior authorization expires between January 1 and March 31 must enroll in Vida by March 31 to support 
a smooth transition of care.

As existing prior authorizations expire, members transition their weight-management prescribing to Vida. Prime 
sends outreach to impacted transition members, and Vida conducts additional outreach to help ensure 
members understand the process and know how to get started.

Once the lockout takes effect, prescriptions for applicable GLP-1 medications must come through Vida in order 
to be covered under the plan. Prescriptions written by providers outside of Vida will be denied, and the member 
will be directed to Vida for support.
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Open Enrollment 
Active and Pre-65 Employees

As of 7/15, ALL have elected on-site OE Meetings
Meeting Reminders
• Goal is 99.9% participation of enrolled members.  Recommend sign-ups
• Focus of OE meetings is strength of OKHEEI plans, Preventive Screenings, 

Zero Card, and other value-based programs.

Example Information given during OE:
• only 36% of eligible participants have had a wellness exam.  Coming from our board meetings, 

education is very important for members to know how to use their wellness benefits.
• Zero Card is a GREAT place to wellness care such as colonoscopies and mammography’s.  
• Only 7 members have had a colonoscopy through Zero Card this year.  The cost to members is 

$0 regardless of diagnosis
• 1 member has had a mammography this year through Zero Card. The cost to members is $0 

regardless of diagnosis
• Impact of Cardiac and Cancer Cost.  Early Screenings are very important.
• Costs are often 3-4 times higher at larger hospital facilities like St. Francis, OU, and Integris.  
• We’ve had member services in CA, MO, FL, AR, IL, OR, TX, and OH in 2026.  Members can compare 

the cost of services on the BCBS website regardless of where they live or seek services. 
• 99 out of 800 members have sought services under Zero Card already this year.  

• The cost of an MRI in a hospital can be $3000 plus.  Through Zero Card, it’s $0 for a patient and 
an average of $600 cost to the Plan. 
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Open Enrollment 
65+ Employees and Retirees

Medicare Education - Chris Ritchie

Understanding Medicare coverage and the various plan options can be 
time-consuming and a lot of information for anyone to process. There are 
countless complexities, numerous nuances, and a myriad of Medicare 
mysteries to navigate. This is precisely why having a reliable Medicare 
education matters.

On-Site Meetings Available
• Please communicate with Harmony regarding scheduling, or contact Chris 

Ritchie directly
• Recommend sign-ups

*Virtual Meetings are available, but often render low participation

Effective 1/1/2027 – BCBS will transition the PBM from Prime to Health Spring
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Other News

• Train the Trainer Complete!  Thank you to all that attended and participated!

• Contract Negotiations between BCBS and St. Anthony’s/Oklahoma Spine Hospital
• Term date is 1/29/27
• 67 members have used SSM facilities in the past year.  Mostly Main Campus and Shawnee

• Reminder – In an effort to keep OKHEEI from subsidizing and often losing money due to 
non-payment of premiums, Retirees will move to current billing effective 1/1. Dividing the 
catch-up amount by 12 and adding it to their monthly premium. 

• All invoicing will move to Pay as Billed process.  As part of our Mutual of Omaha package, 
Self Bill Pro will administer & reconcile all group life, Vlife, disability, and voluntary products 
providing administrative lift to HR.
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Coverage Disclaimer

This proposal is an outline of the coverages proposed by the carrier(s) based upon the information provided by 
your company. It does not include all the terms, coverages, exclusions, limitations, and conditions of the actual 
contract language. See the policies and contracts for actual language. This proposal is not a contract and offers 
no contractual obligation on behalf of GBS. Policy forms for your reference will be made available upon request.

Renewal / Financial Disclaimer

This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future 
expenses, claims costs, managed care savings, etc. There are many variables that can affect future health care 
costs including utilization patterns, catastrophic claims, changes in plan design, health care trend increases, 
etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and 
contracts.  See your policy or contact us for specific information or further details in this regard.

Legal

The intent of this analysis is to provide you with general information regarding the status of, and/or potential 
concerns related to, your current employee benefits environment. It should not be construed as, nor is it 
intended to provide, legal advice. Laws may be complex and subject to change. This information is based on 
current interpretation of the law and is not guaranteed. Questions regarding specific issues should be 
addressed by legal counsel who specializes in this practice area.

General Disclaimers
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General Disclaimers
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Thank you!
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