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Today’s agenda

The latest

• Surest continues to grow

• New performance results

• New product enhancements 

What’s next?

• How do we drive towards even higher value?

• Enhancing and personalizing the experience

• More strategic levers for employers to pull
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The latest



© 2026 Surest. All rights reserved.

Why is Surest resonating?

• Affordability: Member affordability paired with employer 

savings

• Member experience: Ease of use, simplicity, focus on 

high-value care

• Behavior change: The only alternative health plan with 

validated results

Appeals 

to 

employers 

across 

industries 

Growth updates

• Over 4,000 clients and 1.3 million members!

• 1 in 3 UHC National Accounts offering Surest

• 93% National Account customer retention

• 9 out of 10 members renew

National Accounts by industry

Surest continues its momentum
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Surest BOB internal analyses as of Jan 2026. ​ 
Surest National Accounts BOB through Jan 2026.​

Over 1.3 million 

members in 2026

160+ Surest National Accounts in 2026

2020 2021 2022 2023 2024 2025 2026
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Continued Surest Growth in Higher Education

20 14kgroups members
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Engagement and behavior change remain strong

1. Surest 2024 book-of-business, variably-priced services.
2. 2024 Surest ASO analysis comparing utilization trends for continuously enrolled Surest members to a matched, non-Surest traditional plan control group.
3. Surest 2024 Book of Business, YTD.
4. Analysis comparing Virtual Designated Provider utilization rates between Surest and non-Surest self-funded plans that offered at least one Surest and one non-Surest plan in 2022, 2023, and 2024.
5. * Complete quotes as defined by matching on both service and provider (practitioner or location).

Refer to appendix for provider evaluation methodology.

Virtual care use was high

A clear sign that Surest is helping shift behavior

+9%
more

physical therapy2

+2%
more adult

preventive visits2

-15%
fewer

surgeries2

-8%
fewer 

emergency 

room visits2

Members who shop and obtain quotes* prior to care are 57% 

more likely to choose providers evaluated as higher-value3

Behavior change

Engagement

90%

of households with a claim 

registered on the Surest app1

88%

of households with  a claim 

searched before receiving care1
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Virtual Designated Provider utilization rate, 
Surest vs. traditional deductible health plans4

Surest Norm
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Surest members who shopped had $2,631 lower total 
allowed cost of care for select surgeries

Based on 2024 Surest book-of-business analysis comparing outcomes of shoppers, non-shoppers, and a norm.

Norm based on non-Surest, traditional plans.

Encounter groupings service-mix adjusted to account for within-group variation.
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Provider selection and costs, shoppers vs. non-shoppers
43% of surgery encounters were shopped

Hernia repair, gallbladder removal, bariatric surgery, thyroid surgery, colon surgery, parathyroid surgery

Cost Norm No shopping ShoppingCost Commercial norm Surest: No shopping Surest: Shopping

Lowest copay

Highest copay
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Surest members who shopped had $298 lower 
total allowed cost of care for complex imaging

Based on 2024 Surest book-of-business analysis comparing outcomes of shoppers, non-shoppers, and a norm.

Norm based on non-Surest, traditional plans.

Encounter groupings service-mix adjusted to account for within-group variation.
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Provider selection and costs, shoppers vs. non-shoppers
26% of encounters were shopped

CT scan, MRI, and nuclear imaging (e.g., PET scan)

Cost Norm No shopping ShoppingCost Commercial norm Surest: No Shopping Surest: Shopping

Lowest copay

Highest copay
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Surest plans saw year-over-year improvements 
in cost and utilization
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*Longitudinal study comparing outcomes for 3-year continuously enrolled members derived from sliced self-funded Surest 

plans and non-Surest plans.

Study purpose: Evaluate how Surest plan designs impact cost and utilization outcomes over time.

Methodology: Continuously enrolled members who joined a Surest plan on 1/1/2022 were compared to a continuously enrolled, matched population of 

individuals* who joined a non-Surest plan on 1/1/2022. Matching was performed on age, gender, geography, and chronic conditions.

The 2-year annualized cost trend 
was approximately 5% points 
lower for Surest members 
compared to members enrolled 
in traditional plans.

Surest Multi–Year Study 2022-2024*

Surest plan members chose high-value providers more often 

than members in traditional plans in all three years and at an 

increasing rate in each subsequent year 
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Care Ratings—new in 2025

Illustrative example only. Costs and coverage may vary.

Care Ratings help members understand 

the link between a provider’s historical 

performance and their Surest copay.

Higher Care Ratings (and lower 

copays) are assigned for higher 

provider performance to help

members navigate care options and 

choose a provider with confidence​.
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Surest members selected higher-value urgent care 
providers since the release of Care Ratings

Based on 2024 and 2025 YTD Surest book-of-business analysis comparing outcomes of shoppers.
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Urgent care copays are the same for all network providers
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What’s next?
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Surest roadmap
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2026
2027

2028+
Improve shopping and saving

• Personalized service 

suggestions

• Plan designs offering dynamic 

copays responding to member 

behaviors

Not an exhaustive list. Roadmap features and dates are under 

review and may continue to evolve. Launch timing is subject to change.

Administrative services provided by United HealthCare Services, Inc. or its affiliates. 

Improve shopping and saving

• Personalized location/facility 

suggestions

• Personalized marketing at scale, 

leveraging AI

Reduce friction, aid with cost 

protection

• Payment integrity program 

expansion

• Naviguard OON claim 

management programs

Simplify health care transactions

• In-app payment

Improve shopping and saving

• Personalized provider suggestions

• Surest Rewards for wellness

Simplify health care transactions

• In-app scheduling

• UHC Hub®

• UHC Store

Improved member experience

• Unified digital platform to enable 

best-in-class enterprise 

capabilities  

• Ask AI 

Continue to encourage member shopping through the ability to personalize, motivate, and simplify. 

Capitalize on the best of UnitedHealthcare where it supports or enhances our unique Surest benefit.

Illustrative example only.
Costs and coverage may vary.
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Appendix
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Grab your phones! 

1. Open the camera app on 

your phone.

2. Point your camera at the 

QR code and hold your 

phone steady — like you 

would scan a barcode.

3. Follow the prompt on your 

phone to the app.

Scan the QR code:

We’ll show you how Surest works.

15

https://hello.surest.com/?accesscode=FIOK25268Alt1 
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Industry case studies

1. Analysis comparing 2023 medical allowed costs for Surest members employed by industry-specific companies to a matched control group of non-Surest members within the same 

sectors. The control group was matched based on age, gender, geographic location, and chronic condition profiles to ensure al ignment with the Surest members.

Retail
Health plan affordability is key for workers 

earning lower wages in the retail industry.

High-tech

Surest delivers a user-friendly app/website helps 

create highly engaged members in the high-tech 

industry

6%

below benchmark 

in allowed medical1

Highest utilization 

rates of all industries1

Financial services
Financial services digital engagement is strong, 

driving behavior change

$

Manufacturing
Surest delivers affordability and simplicity 

for members in the manufacturing industry 

Virtual providers use more than 

2x higher than benchmark1

42%

member out-of-

pocket savings1

2X

Case study

Case study

8% below benchmark 

in allowed medical amount

ER utilization 

15% below 

benchmark

Urgent care 

34% below 

benchmark

83%

would be disappointed 

if Surest was not longer offered

42%

member out-of-

pocket savings1
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https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163?iid=67c232f2e1454df29bf1a43e
https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163?iid=67cb3ee25b1d1374f9270cd1
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Additional resources 

Case studies

and industry performance Third-party validation study Affordability white paper

Women’s health study Diabetes study
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https://www.surest.com/resources/surest-aon-study-2024.pdf
https://www.surest.com/resources/surest-aon-study-2024.pdf
https://www.surest.com/resources/surest-affordability-whitepaper.pdf
https://www.surest.com/resources/surest-affordability-whitepaper.pdf
https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163
https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163
https://www.surest.com/performance/diabetes
https://www.surest.com/performance/diabetes
https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163
https://view.surest.com/viewer/2c7327d38080cc2562fbe2c4bbeff163
https://www.surest.com/resources/surest-aon-study-2024.pdf
https://www.surest.com/resources/surest-aon-study-2024.pdf
https://www.surest.com/resources/surest-aon-study-2024.pdf
https://www.surest.com/resources/surest-affordability-whitepaper.pdf
https://www.surest.com/performance/womens-health
https://www.surest.com/performance/diabetes
https://www.surest.com/performance/womens-health
https://www.surest.com/performance/womens-health
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