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Agenda

• Renewal Objectives 

• HealthCare Trends

• Plan Performance Reporting

• Medical Plan Renewal

• 2027 Planning
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Renewal Objective

Objective: 
Provide a quality and valuable benefits program for recruitment and 
retention of OKHEEI employees that fits within budget. 

Maintain high level of benefits at minimum cost increase to members.

Challenges to Objective:
Rising trend, aging population, network contract negotiations, rise in 
large claimants (cardiac, cancer, prescriptions). Resulted in budget 
overruns. 
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Highest growth in a 
decade

Today’s HealthCare Trends
Medical & Rx Industry Trend | Forecast History

Challenge:  Even stable claims won't offset cost inflation

Source: Historical Gallagher Actuarial Trends Forecasts (2016-2024); Gallagher’s U.S. Healthcare Carrier Trend Survey (February 2025)
Source: PwC Medical cost trend: Behind the numbers 2026
Source: BGH 2026 Employer Health Care Strategy Survey

National 
Healthcare 

Trend
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Plan Performance Reporting
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Historical Plan Cost Summary

Claims Cost is 3.6% under 2025 (Note: May 2026 had an $881k Rx Credit)

Fixed cost is 42% under 2025 

Cost above does not include Empyrean or other administrative costs
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Historical Analysis

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.
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2026 Plan Cost Summary

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.

 $881k in Gallagher/BCBS 
Rx Reconciliation in May

 Medical claims PEPM in 
2025 was $564.66

 Pharmacy Claims PEPM 
in 2025 was $412.03.

 Zero Card cost PEPM in 
2025 was $99.04

 *Budget does not include 
Empyrean or other 
administrative costs to 
OKHEEI.  Also does not 
include assessment

 Medical pd claims in June 
was $1,550,349

 Rx pd claims in June was 
$1,341,152
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Year over Year Large Claim Trend
2017 – 2026

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,829,824 in paid claims
2025 – Above members represent $7,527,347 in paid claims
2026 Jan-May – 6 claimants represent $1,183,337 in paid claims
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Top 20 Large Claim Trend

8 claimants have cancer diagnosis.  Plan had 4 this time last year
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Top Non-Specialty Drugs by Plan Paid
January-May Comparison

Anti-Obesity 
Agents:

• 2025 cost to the 
Plan was 
$1,228,436 over 
2024 spend 
which accounted 
for 41% of the 
budget deficit

• 2026 annualized 
cost to be 
*$2,980,430

• 2025 annual cost 
was $2,223,686

*timing of fill can affect 
expected 2026 annual cost

Jan- May 2025

Jan-May 2026
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YOY Fixed Cost Renewal History

Recap Response

BCBSOK 2024 
Renewal Recap

0% Increase in funding
• Starting in 2024, Flex Access was added to result in $700k estimated savings to Rx Specialty spend
• For 2024, Gallagher Pharmacy Team negotiated contract with Prime for an estimated 3-5% of savings
• In 2024, OKHEEI increased plan cost share to Blue Options Plans to decrease member cost share 
outside the state of Oklahoma
• In 24/25, OKHEEI streamlined the retiree eligibility process

BCBSOK 2025 
Renewal Recap

Released Fixed cost Renewal at +86%; Revised Fixed Cost Renewal -88.7% ($531,188)
• Did not require a change in stop loss contracts
Final renewal increase of 15.7% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Plan OOP Max’s & Rx Specialty Change - $794k est. savings
• Prime Formulary Move - $493k est. savings
• No New Laser provision in Stop Loss Contract
• Realignment of Employee Contribution Strategy by College – Savings ranged by college

BCBSOK 2026 
Renewal Recap

Released Fixed cost Renewal at +18%; Revised Fixed Cost Renewal -58.5% ($444,176)
• Did not require a change in stop loss contracts
Final renewal increase of 9% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Moving All Plans to Blue Advantage network for larger network discounts and increasing OOP Max on 

Plan C by $500
• Add Plan equal to $2,000 Plan, but with Blue Options
• Worked on Employee Contribution Strategy by College – Savings ranged by college
• Moved Advantage and PDP to BCBS for immediate savings
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2027 Medical Marketing
Line of Coverage Carrier Name Response

Medical TPA/Network, 
PBM, and Stop Loss 

Marketing

BCBS Current / Renewal
Luminaire/BCBS Does not access Blue Advantage Network

Collective Health/BCBS Does not access Blue Advantage Network
Aetna (Meritain) Uncompetitive

Aetna (ASO) Uncompetitive
UHC Surest Quoted

Optum Stop loss 50% above current
Symetra Stop loss 17% above current
SunLife See Spreadsheet

HM Need claims data through June to provide a 1/1 quote
BCS Does not quote advance renewal date yet

HCC/Tokio Marine We require seven months of current plan year data to 
provide a quote

Voya Quoting for 1/1/27 business will not commence until 
July 15th

Cigna – ASO Uncompetitive
Cigna – TPA Uncompetitive
Wellpoint Need claims data through June to provide a 1/1 quote

Additional thoughts:  OKHEEI Renewal locks in of rates in May of each year.  This limits the market 
but has served as an advantage to history of large claims occurring in late Q2-Q4.

All quoted carrier pricing assumes all universities enrolled as of 1/1/2027.  Any change in MEWA 
requires new underwriting and will affect pricing.
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Current Health Plans
Notable Plan Advantages

 Zero Dollar Outpatient 
Services

 Zero Dollar 
Prescriptions

 $250 wellness 
deductible credit for all 
family members above 
age 18
 If wellness 

completed AND 
if the member 
participates in 
MOO, each 
member could 
receive up to 
$200
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Considerations for GLP-1
Anti-Obesity Agents Cost Drivers:

CHALLENGE:  2025 cost to the Plan was $1,228,436 over 2024 spend which accounted for 
41% of the budget deficit. 2025 annual cost was $2,223,686.  2026 annualized cost to be 
*$2,980,430

OPTIONS

1:  Remove Weight Loss Coverage
 Issue:  GLP-1s are highly rebated drugs.  Analysis shows that removal of weight loss 
coverage and loss of rebates does not equate to a significant financial win

2:  Clinical Obesity Management Program (Vida) - RECOMMENDED
• Provides coaching, behavior-change support, medication management, and clinical 

oversight to encourage appropriate use and long-term lifestyle changes. 
• Center of Excellence - Vida becomes the sole prescriber for GLP-1s for weight loss

No change in 
rebate credit
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2027 Medical Fixed Cost Renewal

• Above reflects an increase in Rx Rebates
• Initial Stop Loss increase was 20%.  Gallagher was able to negotiate to 14%
• Overall Fixed Cost Pricing Reduction of $522,806 on final renewal

• All quoted carrier pricing assumes all universities enrolled as of 1/1/2027.  Any change in 
MEWA requires new underwriting and will affect pricing.

Current 
2026 Budget

Current Contract
2026

Renewal
2027 No Changes BCBS

Renewal
2027 No Changes 

BCBS/SunLife

Option 1
Surest Option

Contract $300,000 Paid $300,000 Paid $300,000 Paid $300,000 24/12 $300,000 24/12
TPA Administration $54.29 $54.29 $57.12 $59.12 $54.88
BCBS Fiduciary $1.00 $1.00 $1.00 $1.00 $0.00
Annual Services Charge/Credit $4,000.00 $4,000.00 $2,000.00 $2,000.00 $0.00
Rx Rebate -$151.14 -$151.14 -$178.24 -$178.24 -$49.50
Medical Rebate -$2.50 -$2.50 -$2.50 -$2.50 $0.00
Individual Stop Loss Premium $70.08 $70.08 $80.00 $83.92 $86.64
Family Stop Loss Premium $70.08 $70.08 $80.00 $83.92 $86.64
Aggregate Premium $1.04 $1.04 $1.09 $1.97 $4.34
TOTAL Monthly FIXED -$82,643 -$82,643 -$126,044 -$105,406 $292,453
Annual Fixed -$987,717 -$987,717 -$1,510,523 -$1,262,867 $3,509,431
Carrier Credits $0 $0 $0 $0 -$300,000
TOTAL ANNUAL FIXED -$987,717 -$987,717 -$1,510,523 -$1,262,867 $3,209,431
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2027 Medical Claim Development
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2027 Medical Claim Development
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2027 Medical Claim Development
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2027 All Lines Renewal Projections

All quoted carrier pricing assumes all universities enrolled as of 1/1/2027.  Any change in MEWA requires new underwriting and 
will affect pricing.

Coverage Line Carrier
Budgeted 

Cost
Carrier

Estimated 
Budget Cost

$ Difference % Change Carrier
Estimated 

Budget Cost
$ 

Difference
% Change

Health Plan BCBSOK $36,128,640 BCBSOK $41,500,000 $5,371,360 14.9% BCBSOK $42,644,902 $6,516,262 18.0%

Dental Plan Delta Dental $2,763,881 Delta Dental $2,763,881 $0 0.0% Delta Dental $2,763,881 $0 0.0%

Vision Plan VSP $488,433 VSP $488,433 $0 0.0% VSP $488,433 $0 0.0%

Life Insurance (Basic 
Life & AD&D)

The Standard $662,292 Mutual of Omaha $352,700 -$309,592 -46.7% Mutual of Omaha $352,700 -$309,592 -46.7%

Short-Term Disability The Standard $137,022 Mutual of Omaha $137,022 $0 0.0% Mutual of Omaha $137,022 $0 0.0%

Long-Term Disability The Standard $285,498 Mutual of Omaha $261,017 -$24,481 -8.6% Mutual of Omaha $261,017 -$24,481 -8.6%

Totals: $40,465,766 $45,503,053 $5,037,287 12.4% $46,647,955 $6,182,189 15.3%

2027 2026 to 2027 Change
Renewal Estimate All Lines @12.4% Renewal Estimate All Lines @ 15.3%

2027 2026 to 2027 Change
Current

2026
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Rates Based 
on Renewal 
Percentage 
14.9%

Change from 
current 
$147.53 PEPM

Employee + Fami ly 4 $2,289.11 $2,630.19

$1,747.68 $2,008.08
Employee + Chi ld 24 $1,239.32 $1,423.98
Employee + Chi ldren 2 $1,683.65 $1,934.51

Change From Current (%)

Annual $35,555,027.29
Change From Current ($)

$40,851,969.14
$147.53
14.9%

PCORI Fees $0.41
Plan Cost Composite PEPM $1,137.36

$0.45

3 $1,888.53 $2,169.93

2,992 $989.87

2 $1,369.97 $1,574.09
Employee + Chi ld 16 $928.47 $1,066.82
Employee + Spouse

Employee + Chi ldren 7 $1,315.29 $1,511.27
Employee + Fami ly

Plan F - $3,500 Blue Advantage
Employee 46 $727.76 $836.20

Plan D - New $2,000 Plan - Blue Options
Employee 186 $964.48 $1,108.19
Employee + Spouse 10

Employee + Chi ldren 69 $1,411.88 $1,622.25
Employee + Fami ly 58 $1,955.29 $2,246.62

Employee + Chi ld 156 $1,010.26 $1,160.78
Employee + Spouse 58 $1,465.91 $1,684.33
Employee 825 $761.83 $875.35
Plan C - $2,000 Blue Advantage

Employee + Fami ly 38 $2,167.56 $2,490.53

Employee + Chi ld 106 $1,173.51 $1,348.37
Employee + Chi ldren 55 $1,594.26 $1,831.80

Employee 1115 $913.27 $1,049.34
Employee + Spouse 44 $1,654.88 $1,901.46

Employee + Fami ly 1 $2,657.69 $3,053.69

Plan B - $1,250 Blue Advantage

Employee + Chi ld 8 $1,361.64 $1,564.52
Employee + Chi ldren 4 $1,840.38 $2,114.59

Employee 152 $1,065.54 $1,224.31
Employee + Spouse 3 $2,074.34 $2,383.41

Plan A - $750 Blue Advantage

Current Plan Year 2026 Renewal Plan Year 2027
Coverage Tier Enrollment Total Rates Self Funded

(Mature Expected)

Gallagher is 
available to 
assist OKHEEI 
team with 
Contribution 
Analysis
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2027 Renewal Decisions
Renewal Options

Renewing with BCBS with no major plan changes

• Includes update to GLP-1 Weight Loss Medical Management
• 14.9% increase to current budget. 

Option 1:  Gallagher’s projection is a 18% increase to current budget.  Allows 
more margin for variance and expectation to build back reserves.
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Renewal Timeline – OKHEEI

Activity Target Date
Pre-Renewal Strategy Meetings January & February

Census Request Due Date February 1st 

Expected Renewal Receipt from Incumbent Carrier March 20th 

Initial Renewal Indications April & May Board 
Meetings

Renewal Presentation July Board Meeting

Renewal Decisions/College Contributions Due August 5th   

Annual Open Enrollment
(Allows for 2-week OE and Thanksgiving) October 12th - 23rd  

OE Elections Due to Carriers November 15th 

Renewal Effective Date January 1, 2027

Renewal Timeline above is set to ensure the best experience for employers and employees.  Timeline may adjust due to benefit administration 
system requirements, holidays, or to allow for a transition to new carriers.    
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Open Enrollment 
Active and Pre-65 Employees

As of 7/15, most have elected on-site OE Meetings
Meeting Reminders
• Please communicate with Harmony regarding scheduling
• Goal is 99.9% participation of enrolled members.  Recommend sign-ups
• Focus of OE meetings is strength of OKHEEI plans, Preventive Screenings, 

Zero Card, and other value-based programs.

Example Information given during OE:
• only 36% of eligible participants have had a wellness exam.  Coming from our board meetings, 

education is very important for members to know how to use their wellness benefits.
• Zero Card is a GREAT place to wellness care such as colonoscopies and mammography’s.  
• Only 7 members have had a colonoscopy through Zero Card this year.  The cost to members is 

$0 regardless of diagnosis
• 1 member has had a mammography this year through Zero Card. The cost to members is $0 

regardless of diagnosis
• Impact of Cardiac and Cancer Cost.  Early Screenings are very important.
• Costs are often 3-4 times higher at larger hospital facilities like St. Francis, OU, and Integris.  
• We’ve had member services in CA, MO, FL, AR, IL, OR, TX, and OH in 2026.  Members can compare 

the cost of services on the BCBS website regardless of where they live or seek services. 
• 99 out of 800 members have sought services under Zero Card already this year.  

• The cost of an MRI in a hospital can be $3000 plus.  Through Zero Card, it’s $0 for a patient and 
an average of $600 cost to the Plan. 
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Thank you to our 
lunch sponsor 

BCBS

Mutual of Omaha will be 
in attendance. 

OKHEEI

July 30th!
2027 Benefits 

Train the Trainer
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Retiree Renewal
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Senior (Medicare) Supplement

Covers many costs Original Medicare doesn’t cover

Almost no claim forms to file

No networks — visit any doctors, specialists and 
hospitals who participate in Medicare and 
accept the plan

Covered services Medicare pays Plan pays You pay

Medicare Part A and B deductible $0 100% $0

Remainder of Medicare-approved 
amounts Generally, 80% 100% $0

Medicare Part B excess charges 
(above Medicare-approved amounts) $0 100% $0

Preventive care 100% Balance 
(if applicable) $0
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Medicare Advantage - MA
Medicare Advantage plan
Offered by private companies – all in one plan

Part C
Combines Part A (hospital insurance) and Part B (medical insurance) in 1 plan

Part D
Usually includes prescription drug coverage

All the benefits of Medicare Parts A and B as well as additional benefits built 
into the plan

All the benefits 
of Part A

All the benefits 
of Part B

PartD/prescription 
drug coverage

• Hospital stays

• Skilled nursing

• Home health

• Doctor visits

• Outpatient care

• Screenings and 
shots

• Lab tests

Included in Medicare 
Advantage 
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Part D RX (PDP)

Tier Prescription drug type Your costs

Low PDP 
Retail (30 day supply)
$700 annual deductible 
$2400 annual max out of 
pocket

High PDP
Retail (30 day supply)
$0 annual deductible 
$2400 annual max out 
of pocket

1 Preferred Generic 
All covered generic drugs 25% coinsurance $10 copay

2 Preferred Brand 
Many common brand-name drugs, called preferred 
brands

25% coinsurance 25% coinsurance up to a 
maximum of $45

3 Non-preferred Drug 
Non-preferred brand-name drugs. In addition, Part 
D-eligible compound medications are covered in Tier 3.

25% coinsurance 50% coinsurance up to a 
maximum of $95

4 Specialty Tier 
Unique and/or very-high-cost brand-name drugs 25% coinsurance 50% coinsurance up to a 

maximum of $95

Effective 1/1/2027 – BCBS will transition the PBM from Prime to Health Spring
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2026 Renewal Impact Drivers

-High single digit Part C claims trend from 2024-2025 expected to continue to 2027. 2026 year to 
date trends exhibit similarly high levels.

-High double-digit Part D claims trends form 2024-2025 expected to begin to subside in 2027 due 
to brands going generic, and favorable 2027 government drug negotiations.

-Government Funding projected to be insufficient in offsetting large claims increase.

-Negative risk score model changes to Part C further bringing risk scores down.

-Financial pressure on Part D of MAPD due to risk score model changes, with PDP standalone 
benefiting from risk score model changes.

Summary of 2027 Part D Cost-Sharing Structure Changes
1. Deductible: $700 (2026 $615)
2. Initial Coverage Phase: 25% Cost-sharing until (RxMOOP): $2,400 (2026 $2,100)
3. Catastrophic Coverage Phase: 0% Cost-sharing until (RxMOOP): $2,400 (2026 $2,100)
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Marketing Summary
2027 Plan Year

Notes:
*Above does not include OTRS Subsidy
*BCBS MA and PDP Plans Most Competitive in market
*BCBS does not offer Supplemental Plan
*Marketed to Cigna, Humana, UHC Aetna - Not Competitive for 
Rates or Network

Medicare Education
Chris Ritchie

Current 
UHC/BCBS

Renewal
UHC/BCBS

Enrollment Monthly Rates Monthly Rates $ ^ % ^
Sr. Supplement Plan 839 $328.11 $368.11 $40.00 12%
High PDP Plan $228.40 $239.82 $11.42 5%
Low PDP Plan $134.00 $140.70 $6.70 5%
MA + PDP High $386.20 $410.24 $24.04 6%
MA + PDP Low $291.80 $311.12 $19.32 7%


Sheet1

								Current 
UHC/BCBS		Renewal
UHC/BCBS

						Enrollment		Monthly Rates		Monthly Rates		$ ^		% ^

				Sr. Supplement Plan		839		$328.11		$368.11		$40.00		12%

				High PDP Plan				$228.40		$239.82		$11.42		5%

				Low PDP Plan				$134.00		$140.70		$6.70		5%

				MA + PDP High				$386.20		$410.24		$24.04		6%

				MA + PDP Low				$291.80		$311.12		$19.32		7%

				The increase is being driven by:

				-High single digit Part C claims trend from 2024-2025 expected to continue to 2027. 2026 year to date trends exhibit similarly high levels.

				-High double-digit Part D claims trends form 2024-2025 expected to begin to subside in 2027 due to brands going generic, and favorable 2027 government drug negotiations.

				-Government Funding projected to be insufficient in offsetting large claims increase.

				-Negative risk score model changes to Part C further bringing risk scores down.

				-Financial pressure on Part D of MAPD due to risk score model changes, with PDP standalone benefiting from risk score model changes.

				-STARs remain at similar values as 2026 renewals.
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Open Enrollment 
65+ Employees and Retirees

Medicare Education - Chris Ritchie

Understanding Medicare coverage and the various plan options can be 
time-consuming and a lot of information for anyone to process. There are 
countless complexities, numerous nuances, and a myriad of Medicare 
mysteries to navigate. This is precisely why having a reliable Medicare 
education matters.

On-Site Meetings Available
• Please communicate with Harmony regarding scheduling, or contact Chris 

Ritchie directly
• Recommend sign-ups

*Virtual Meetings are available, but often render low participation
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Coverage Disclaimer

This proposal is an outline of the coverages proposed by the carrier(s) based upon the information provided by 
your company. It does not include all the terms, coverages, exclusions, limitations, and conditions of the actual 
contract language. See the policies and contracts for actual language. This proposal is not a contract and offers 
no contractual obligation on behalf of GBS. Policy forms for your reference will be made available upon request.

Renewal / Financial Disclaimer

This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future 
expenses, claims costs, managed care savings, etc. There are many variables that can affect future health care 
costs including utilization patterns, catastrophic claims, changes in plan design, health care trend increases, 
etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and 
contracts.  See your policy or contact us for specific information or further details in this regard.

Legal

The intent of this analysis is to provide you with general information regarding the status of, and/or potential 
concerns related to, your current employee benefits environment. It should not be construed as, nor is it 
intended to provide, legal advice. Laws may be complex and subject to change. This information is based on 
current interpretation of the law and is not guaranteed. Questions regarding specific issues should be 
addressed by legal counsel who specializes in this practice area.

General Disclaimers
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General Disclaimers
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Thank you!
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