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Agenda

 Industry Trends

 Reporting

 2026 Renewals

 Medical / Stop Loss

 Non-Medical

 Action Items

 Appendix
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2026 Renewal Objective 

Objective: 

Provide a quality and valuable benefits program for 
recruitment and retention of OKHEEI employees that fits within 
budget. 

Issues:

Rising trend, network contract negotiations, rise in large 
claimants (cardiac, cancer, prescriptions). Resulted in budget 
overruns. 
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2024 & 2025 Plan Change Recap
Sustainability and Proactive Plan Management 

Recap Response

BCBSOK 2024 Renewal Recap 0% Increase
• Starting in 2024, Flex Access was added to result in $700k estimated savings to 
Rx Specialty spend
• For 2024, Gallagher Pharmacy Team negotiated contract with Prime for an 
estimated 3-5% of savings
• In 2024, OKHEEI increased plan cost share to Blue Options Plans to decrease 
member cost share outside the state of Oklahoma
• In 24/25, OKHEEI streamlined the retiree eligibility process within Empyrean Ben 
Admin System to ensure accuracy and timeliness of retiree eligibility

BCBSOK 2025 Renewal Recap Released Renewal at +86%; Revised Renewal +24.4%

BCBSOK Cost Containment 
Options

Several Cost Containment Approaches were evaluated (bold was 
elected):
• Plan OOP Max’s & Rx Specialty Change - $794k est. savings
• Prime Formulary Move - $493k est. savings
• No New Laser provision in Stop Loss Contract
• Separate Rx Deductible to mimic state plan – Significant estimated savings
• Deductibles and Office Visit Copays – Little financial impact
• Removal of Weight Loss Drugs - $568k est. savings (2.5%)
• Realignment of Employee Contribution Strategy by College – Savings ranges by 

college

FINAL 2025 Decisions OKHEEI Final fixed cost decrease of -88.7% ($531,188)
• Did not require a change in stop loss contracts
Final renewal increase of 15.7% in total expected cost (claims driven).  
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Gallagher Pharmacy Review

Gallagher's pharmacy benefit plan consulting focuses on three key services:
1. Contract Analysis and Integrity Check: Gallagher conducts a thorough review of the current PBM contract and recent 

program performance to establish a baseline of performance and integrity. This includes examining financial and qualitative 
aspects such as pricing, audit rights, legal requirements, clinical management programs, rebates, and service performance 
guarantees. The aim is to identify beneficial areas and close loopholes to reduce costs and improve service quality.

2. Financial/Claims Analysis: detailed analysis of claims data over a 12-month period is performed to identify discrepancies 
between actual costs and quoted prices in the contract. This analysis covers various components like ingredient cost, 
dispensing fees, and specialty drug indicators, ensuring that the true costs align with the contractual terms.

3. Contract Negotiation: Gallagher will negotiate the PBM to improve pricing and contract terms, addressing any loopholes or 
unacceptable caveats identified. The goal is to secure a market-competitive agreement that better protects the health plan 
interests during the renewal term.

The contract negotiation process is expected to yield several improvements, including:
1. Improved Pricing: Achieving more favorable pricing terms that are competitive within the market, potentially leading to cost 

savings.
2. Enhanced Contract Terms: Closing any identified loopholes and addressing unacceptable caveats to ensure clearer and 

more beneficial terms.
3. Better Protection of Interests: Ensuring that the contract better safeguards the interests of the plan, reducing the risk of 

unexpected costs or substandard service.
4. Increased Transparency: Enhancing transparency in the contract to provide a clearer understanding of costs and services.
5. Strengthened Service Guarantees: Securing stronger service performance guarantees to ensure higher quality and 

reliability of services provided by the PBM.

Contract Savings:
• 2024 - $919,664.03
• 2023 - $681,198.77
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OKHEEI Plan Advantages

1. Coverage available for employee not residing in State of Oklahoma 

2. Control over plan budget 

3. Control over plan design and all coverages offered 

4. Control over administration processes

5. Control over vendors and third parties 

6. Robust $0 out of pocket benefit program – Zero Card

7. Superior service model for employees, retirees, and their dependents 

8. Create custom benefits package that is above benchmark to attract and retain top 

talent 

9. Own vs Rent
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OKHEEI Medical Plans Did you know….
The average 
deductible is 

$1,500

Notable Plan Advantages

 Zero Dollar Outpatient 
Services

 Zero Dollar Prescriptions
 $250 wellness deductible credit 

for all family members above 
age 18
 If wellness completed 

AND if the member 
participates in Voya, 
each member could 
receive up to $200
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Financial Monitoring Report
2025

 Enrollment for March was 3,034
 April paid claims were $2,495,672
 Gallagher Pharmacy Check in March for $919,664.03  
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Year over Year Large Claim Trend
2017 – Mar 2025

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,040,431 in paid claims
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Financial Monitoring Report
2025

 The main driver of the increase in spend is the weight management benefit 
coverage.  There was a 278% increase in claim volume over 2023

 Retail Brand is up in total claims and the average cost per claim in this category 
is also up about $75 more per claim
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Large Claimants
2025

• OKHEEI has 16 active claimants over $50k, 3 of those are driven by high-
cost Rx
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Medical Claim Distribution
Year End 2024

43% of OKHEEI’s enrollment is in Plan B (43%), which has a 
$3,500 OOP max.  Only 23% is enrolled in Plan A.

• 64% of 
claimants had 
claims < $1k

• 88.5% of 
claimants had 
claims <$5k

• Claimants with 
claims over 
$50k 
represented 
1.4% of total 
membership, but 
40% of claims.
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Enrollment Distribution
2023 - 2025

2023 2024 2025

Total Enrollment 2,991 3,010 3,034

Plan A
($750/$3,500) 27% 23%

(682 ee’s)
8%

(245 ee’s)

Plan B
($1,250/$4,000) 39% 43%

(1,289 ee’s)
56%

(1,708 ee’s)

Plan C
($2,000/$5,000) 32% 32%

(969 ee’s)
34%

(1,013 ee’s)

Plan F
(HSA $3,500/$6,650) 2% 2%

(70 ee’s)
2%

(68 ee’s)
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2026 Renewal
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2026 RFP 
Renewal Marketing

Medical Plan Alternative Providers
• Gallagher Benefits marketed to 18 self-funded TPA’s, networks and stop loss carriers.  BCBS 

and Surest most competitive in benefits and pricing.
• Reminder -  Some markets will not allow “firm and final” due to early timing requirements of 

renewal.  
• BCBS Pharmacy Contract under Gallagher Coalition expires 12/31/2025.  Recommend 

renewing

Dental Plan – Coming out of rate guarantee.  Dental is offering 2-year rate guarantee
• Preventive Plan Loss Ratio – 111% - 11% increase - $2.02 on ee only rate per month
• Low Plan Loss Ratio – 112% - 12% increase - $4.44 on ee only rate per month
• High Plan Loss Ratio – 132% - 20% increase - $10.06 on ee only rate per month

 
 Marketed Dental to other carriers – No savings compared to Delta Dental.  Provider 

disruption in most areas

Vision Plan – In Rate Guarantee

Life & Disability – The Standard 
• Basic Life – Renewal step increase from $.14 to $.155.  Negotiated down from a 39% increase

• 141% loss ratio (deficit of ~$1.8M) since 1/2019 (inception)
• Actives loss ratio ~101% (deficit of $450k)
• Retiree loss ratio ~316% (deficit of $1.34M)

• Voluntary Life, STD, and LTD – Rate Pass w/ 2-year rate guarantee
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2026 Surest Consideration
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2026 Surest Consideration
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2026 Surest Consideration

Reminder:  
$0 Deductible
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2026 Renewal
Plan Change Options

Option 1: Renewing with BCBS with no plan changes 

Option 2: Moving Plan C Blue Advantage network for larger network discounts and 
increasing Plan C OOP Max by $500

Option 3: Moving All Plans to Blue Advantage network for larger network discounts 
and increasing Plan C OOP Max by $500
 Micro Adjustment - Add Plan to capture Durant Hospital/Physicians & 

Stillwater Hospitals equal to $2,000 Deductible Plan Benefits

Option 4: Move to Surest

*Note: If OKHEEI remains with BCBS, recommend renewal of Gallagher pharmacy 
contract for $35,000
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2026 Renewal
Renewal Indicators

BCBS Offer of 
$150,000 transition 
credit for Options 2 

and 3

Current 
2025 Budget

Option 1
2026 Budget

No Changes BCBS

Option 2
Plan C Changes ONLY

BCBS

Option 3
Blue Advantage All Plans 

BCBS

Option 4
Surest Option

Contract 24/12 $300,000 $300,000 $300,000 $300,000 $300,000 
TPA Administration Included Included $48.36 $48.36 $35.00
BCBS Fiduciary Included Included $1.00 $1.00 $0.00
Annual Services Charge/Credit Included Included $4,000.00 $4,000.00 $0.00
Rx Rebate Included Included -$151.14 -$151.14 -$124.32
Medical Rebate Included Included -$2.50 -$2.50 $0.00
Individual Stop Loss Premium Included Included $70.08 $70.08 $88.58
Family Stop Loss Premium Included Included $70.08 $70.08 $88.58
Aggregate Premium Included Included $1.04 $1.04 $3.13
TOTAL Monthly FIXED Included Included -$100,607 -$100,607 $7,251
Annual Fixed -$759,114 -$1,203,289 -$1,203,289 -$1,203,289 $87,015
Carrier Credits $0 $0 -$150,000 -$150,000 -$550,000
TOTAL ANNUAL FIXED -$759,114 -$1,203,289 -$1,353,289 -$1,353,289 -$462,985
% inc -78.3% -78.3% 39.0%
Total Expected Claims $34,658,239 $39,644,676 $39,163,810 $38,297,354 $36,537,101
Zero Card Expected Fee/Claims Included below Included below Included below Included below Included below
TOTAL EXPECTED COST $33,899,125 $38,441,387 $37,810,520 $36,944,065 $36,074,117
TOTAL EXPECTED COST PEPM $931 $1,056 $1,039 $1,015 $991

% Inc to Budget 2025 Gallagher 13.4% 11.5% 9.0% 6.4%

Plan change to increase 
OOP max on Plan C & go 

Blue Advantage

Plan change to increase OOP 
max on Plan C & go Blue 
Advantage on All Plans

Change to current plan 
structure and uses a single 

network to impact 
expected cost
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2025 Renewal
Plan Change Options

 Option 1
• Renewing with BCBS with no plan changes

• Gallagher’s projection is a 13.4% increase to current budget 
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2025 Renewal
Plan Change Options

 Option 2
• Moving Plan C to Blue Advantage network for larger network discounts and increasing OOP Max by $500

• $750 Blue Preferred Plan – As Is

• $1,250 Blue Options Plan – As Is

• $2,000 Blue Preferred Plan to Blue Advantage & Increase OOP max $500

• $3,500 Blue Options Plan – As Is

 Gallagher’s projection is a 11.5% increase to current budget with Plan C change
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2025 Renewal
Plan Change Options

 Option 3
• Moving All Plans to Blue Advantage network for larger network discounts and increasing OOP Max on 

Plan C by $500

• $750 Blue Advantage Plan

• $1,250 Blue Advantage Plan

• $2,000 Blue Advantage & Increase OOP max $500

• $3,500 Blue Advantage Plan 

• Add Plan equal to $2,000 Plan, but with Blue Options for Durant and Stillwater

 Gallagher’s projection is a 9% increase to current budget with network change
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2026 Renewal
Renewal Option 1 and 2 Plan Changes

Renewal Option 2:  Move Plan C from Blue Preferred to Blue Advantage Network - Disruption
• DURANT HMA & DURANT PHYSICIAN MANAGEMENT, LLC – Durant, OK
• MARSHALL COUNTY HMA, LLC - Madill, OK
• TEXOMACARE - Madill, OK
• THERAWEST LLC – Clinton, OK
• NES OKLAHOMA, INC. – Ponca City, OK
• VAMC Providers

Renewal Option 3: Move All Plans from Blue Options to Blue Advantage Network - Disruption
• Above Providers
• Stillwater Hospital – Stillwater, Blackwell, Perry
• Duncan Hospital and Physicians 

Under Option 3, Gallagher would recommend adding a 5th Plan equal to $2,000 Plan benefits at a higher cost.

**Listed above are Providers with 10 or more claimants affected.  Not all inclusive of excluded or negative impact.  See carrier 
details

Note: Emergency Services will be upgraded to in-network level
                        

This disruption analysis report is provided by the Blue Cross and Blue Shield Association (BCBSA) for informational purposes only.  The report results should be considered a snapshot-in-time and used only as a guide for potential provider matching.  Due to the 
many variables in provider network data, as supplied by Plans, matching results may be inexact and cannot be guaranteed.  (i.e. Report results should not be used for other purposes, such as collating claims dollars or locating a participating provider from whom 
to obtain covered health care services.)  Every effort is made to match providers utilizing the data elements, provided to BCBSA, through multiple match methods that step from most stringent to least stringent.
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2026 Addt. Strategic Solutions
Sustainability and Proactive Plan Management 

1. Prime Formulary
OKHEEI plan is on the Balanced Formulary as of 2025. Fully Insured book of business for Prime 
Therapeutics is on the Performance Formulary.  Savings of $101,000
Performance Select Formulary
Excluded Classes: Acne
                               H2 Antagonists
                               NSAs
                  Nasal Steroids
                               Other OTCs
    Vision Enhancement Agents

2. Separate Rx Deductible
Gallagher evaluated adding separate deductible on Rx plan to mimic State Plan.  This would erode value and 
add significant cost back to the member.  Recommend OKHEEI does not add separate Rx deductible

3. Employee Contributions
OKHEEI allows for each college to independently set employee contributions.  Employers use employee 
contributions to offset total plan expense.  Considering the plan enrollment distribution, Gallagher 
recommends a strategic look into the overall design of the contribution strategy.  

4. Removal of Weight Loss Drugs
Given the effectiveness of the new weight loss agents, there is more pressure for employers and health plans 
to cover these agents. The main driver of the increase in spend is the weight management benefit coverage.  
There was a 278% increase in claim volume over 2023.  Removing Weight Loss Medication Coverage – 
Savings of $538,440
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The information contained herein is subject to the disclosures and 

disclaimers on the Disclaimers page of this presentation.

Action Items

Option 1: Renewing with BCBS with no plan changes

Option 2: Moving Plan C Blue Advantage network for larger network discounts and increasing Plan C 
OOP Max by $500 – 11.5% increase

Option 3: Moving All Plans to Blue Advantage network for larger network discounts and increasing 
Plan C OOP Max by $500
 Micro Adjustment - Add Plan to capture Durant Hospital/Physicians & Stillwater Hospitals 

equal to $2,000 Deductible Plan – 9% increase

Option 4: Move to Surest – 6.4% increase

*Note: If OKHEEI remains with BCBS, recommend renewal of Gallagher pharmacy contract for $35,000 (3-year 
contract)

Future Decisions

1. Contribution Strategy

2. Open Enrollment Strategy
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Anticipated Timeline

Activity Target Date
2024 Claims Review January

Census Request Due Date January 15th 

Expected Renewal Receipt from Incumbent Carrier March 10th 

Renewal Presentation May 20th 

Renewal Decisions Due May 31st  

Annual Open Enrollment Sept/October

OE Elections Due to Carriers November 15th 

Renewal Effective Date January 1, 2026

OKHEEI Renewal requires a lock in of rates in May of each year.  This limits the market but has 
served as an advantage to history of large claims occurring in late Q2-Q4.



©2022 ARTHUR J. GALLAGHER & CO. 

• The intent of this analysis is to provide you with general information regarding the status of, and/or potential concerns related 
to, your current employee benefits environment. It should not be construed as, nor is it intended to provide legal advice. Laws 
may be complex and subject to change. This information is based on current interpretation of the law and is not guaranteed. 
Questions regarding specific issues should be addressed by legal counsel who specializes in this practice area.

• This analysis is for illustrative purposes and is not a guarantee of future expenses, claims, costs, managed care savings, etc. 
There are many variables that can affect future health care costs including utilization patterns, catastrophic claims, changes in 
plan design, health care trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the 
actual insurance policies and contracts. Please see your policy or contact us for specific information for further details in this 
regard.

• Gallagher Benefit Services, Inc., has provided this timeline as a resource to help identify and clarify submission requirements 
and dates for this project. Although the timeline was created to be as comprehensive as possible, it should not be assumed 
that the information is all-inclusive and error-free, nor is the sequence of events outlined in exact chronological order. All 
information is provided for informational and educational purposes only and is not intended to provide legal, investment, tax or 
accounting advice and should not be relied upon in that regard. Your financial and tax situation may be unique and therefore 
you should independently consult your attorney and accountant regarding any legal and tax implications. 

Disclaimers

Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc. 
and/or its affiliate Gallagher Benefit Services (Canada) Group Inc. Gallagher Benefit Services, Inc. 
is a licensed insurance agency that does business in California as “Gallagher Benefit Services of 
California Insurance Services” and in Massachusetts as “Gallagher Benefit Insurance Services.” 
Neither Arthur J. Gallagher & Co., nor its affiliates provide accounting, legal or tax advice.
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