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Annual Growth in Health Services

Sources:
1) KFF analysis of QSS data 

Annual growth in health services spending is now higher than before 
the pandemic
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Conditions Spotlight:
Cardiovascular Disease and Cancer

Sources:
1) 2024 HIGH-COST CLAIMS AND INJECTABLE DRUG TRENDS ANALYSIS
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Key Research Findings

Sources:
1) 2024 HIGH-COST CLAIMS AND INJECTABLE DRUG TRENDS ANALYSIS
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Impact of member age on high-cost 
claims

Sources:
1) 2024 HIGH-COST CLAIMS AND INJECTABLE DRUG TRENDS ANALYSIS
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Key Insights for Employers

Sources:
1) 2024 HIGH-COST CLAIMS AND INJECTABLE DRUG TRENDS ANALYSIS

• Consider engaging employees in programs that focus on general health 
management such as monitoring of blood pressure and blood sugar, weight 
management and exercise to decrease the likelihood of a serious health condition.

• Look for benefits that provide a multidisciplinary approach to care, such as adding 
dietician and nutritionist support for patients whose diet or weight may cause or 
complicate a serious health condition.

• Remember the importance of mental health support, including for members who are 
experiencing a chronic or acute high-cost condition and may have an increased 
need for services.

• Provide members help with navigating the complex healthcare system so they can 
access the right care at the right time.
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 Total Medical claims increase 13% from 2023
 Total Pharmacy claims increased 23.2% ($2,070,000 Million)  

Financial Monitoring Report
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Financial Monitoring Report
2024

 Compared to 2023, Fixed Costs have decreased from $27.31 PEPM 
to $16.52 (40%) – Result from renewal negotiations

 Compared to 2023, Claims Costs have risen from $732.46 PEPM to 
$804.74 (9.9%)
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Year over Year Large Claim Trend
2017 – Nov 2024

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,040,431 in paid claims
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Medical Claim Distribution
2024

43% of OKHEEI’s enrollment is in Plan B (43%), which has a 
$3,500 OOP max.  Only 23% is enrolled in Plan A.

• 63% of 
claimants had 
claims < $1k

• 88.5% of 
claimants had 
claims <$5k

• Claimants with 
claims over 
$50k 
represented 
1.4% of total 
membership, 
but 41.3% of 
claims.
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Medical Demographics
2024

Less than 17% of employers 
across the U.S. offer a $0 
employee contribution
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Strategic Solutions 
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OKHEEI Plan Advantages

1. Coverage available for employee not residing in State of Oklahoma 

2. Control over plan budget 

3. Control over plan design and all coverages offered 

4. Control over administration processes

5. Control over vendors and third parties 

6. Robust $0 out of pocket benefit program – Zero Card

7. Superior service model for employees, retirees, and their dependents 

8. Create custom benefits package that is above benchmark to attract 

and retain top talent 

9. Own vs Rent
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2024 & 2025 Plan Change Recap
Sustainability and Proactive Plan Management 

Recap Response

BCBSOK 2024 Renewal Recap 0% Increase
• Starting in 2024, Flex Access was added to result in $700k estimated savings to 
Rx Specialty spend
• For 2024, Gallagher Pharmacy Team negotiated contract with Prime for an 
estimated 3-5% of savings
• In 2024, OKHEEI increased plan cost share to Blue Options Plans to decrease 
member cost share outside the state of Oklahoma
• In 24/25, OKHEEI streamlined the retiree eligibility process within Empyrean Ben 
Admin System to ensure accuracy and timeliness of retiree eligibility

BCBSOK 2025 Renewal Recap Released Renewal at +86%; Revised Renewal +24.4%

BCBSOK Cost Containment 
Options

Several Cost Containment Approaches were evaluated (bold was 
elected):
• Plan OOP Max’s & Rx Specialty Change - $794k est. savings
• Prime Formulary Move - $493k est. savings
• No New Laser provision in Stop Loss Contract
• Separate Rx Deductible to mimic state plan – Significant estimated savings
• Deductibles and Office Visit Copays – Little financial impact
• Removal of Weight Loss Drugs - $568k est. savings (2.5%)
• Realignment of Employee Contribution Strategy by College – Savings ranges by 

college

FINAL 2025 Decisions OKHEEI Final fixed cost increase of -88.7% ($531,188)
• Did not require a change in stop loss contracts
Final renewal increase of 15.7% in total expected cost (claims driven).  



15 ©2022 ARTHUR J. GALLAGHER & CO. 15

2025 Tabled Solutions

1. GLP-1 
Given the effectiveness of the new weight loss agents, there is more pressure for employers and health plans 
to cover these agents. For OKEEI, GLP-1 prescriptions doubled from 2022 (848) to 2023 (1642).  Weight loss 
medications increased from 100 in 2022 to 338.  This was an increase of over $800,000 in plan spend over 
the two periods alone.

2024
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2025 Tabled Solutions

1. Separate Rx Deductible
1. Gallagher evaluated adding separate deductible on Rx plan to mimic State Plan.  This would erode 

value and add significant cost back to the member.  Recommend OKHEEI does not add separate Rx 
deductible

2. Deductibles and Office Visit Copays
1. Gallagher evaluated increase in office visit copays and deductible.  Neither would have significant impact 

to overall plan cost.  Recommendation to leave “as is”

3. Employee Contributions
1. OKHEEI allows for each college to independently set employee contributions.  Employers use employee 

contributions to offset total plan expense.  Considering the plan enrollment distribution, Gallagher 
recommends a strategic look into the overall design of the contribution strategy.  
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2026 Renewal
What does a successful 2026 look like to you?
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Anticipated Timeline

Activity Target Date
2024 Claims Review January

Census Request Due Date January 15th 

Expected Renewal Receipt from Incumbent Carrier March 10th 

Renewal Presentation May 20th 

Renewal Decisions Due May 31st  

Annual Open Enrollment Sept/October

OE Elections Due to Carriers November 15th 

Renewal Effective Date January 1, 2026

OKHEEI Renewal requires a lock in of rates in May of each year.  This limits the market but has 
served as an advantage to history of large claims occurring in late Q2-Q4.
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• The intent of this analysis is to provide you with general information regarding the status of, and/or potential concerns related 
to, your current employee benefits environment. It should not be construed as, nor is it intended to provide legal advice. Laws 
may be complex and subject to change. This information is based on current interpretation of the law and is not guaranteed. 
Questions regarding specific issues should be addressed by legal counsel who specializes in this practice area.

• This analysis is for illustrative purposes and is not a guarantee of future expenses, claims, costs, managed care savings, etc. 
There are many variables that can affect future health care costs including utilization patterns, catastrophic claims, changes in 
plan design, health care trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the 
actual insurance policies and contracts. Please see your policy or contact us for specific information for further details in this 
regard.

• Gallagher Benefit Services, Inc., has provided this timeline as a resource to help identify and clarify submission requirements 
and dates for this project. Although the timeline was created to be as comprehensive as possible, it should not be assumed 
that the information is all-inclusive and error-free, nor is the sequence of events outlined in exact chronological order. All 
information is provided for informational and educational purposes only and is not intended to provide legal, investment, tax or 
accounting advice and should not be relied upon in that regard. Your financial and tax situation may be unique and therefore 
you should independently consult your attorney and accountant regarding any legal and tax implications. 

Disclaimers

Consulting and insurance brokerage services to be provided by Gallagher Benefit Services, Inc. 
and/or its affiliate Gallagher Benefit Services (Canada) Group Inc. Gallagher Benefit Services, Inc. 
is a licensed insurance agency that does business in California as “Gallagher Benefit Services of 
California Insurance Services” and in Massachusetts as “Gallagher Benefit Insurance Services.” 
Neither Arthur J. Gallagher & Co., nor its affiliates provide accounting, legal or tax advice.
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