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• Industry Trends

• 2025 Renewal & Service Review

• Plan Performance Reporting

• 2026 Planning
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Highest growth in a 
decade

Today’s HealthCare Trends
With cost pressures intensifying and the pace of change showing no signs of slowing, employers need 
clear insight into their employee benefits strategy. Global health insurance costs are projected to rise by 
over 10% again next year, as healthcare inflation continues to rise following steep cost increases in 
recent years.

Global 
Medical 
Trends

Keynote:  Even stable claims won't offset cost inflation

Source: World at Work, Inc Publication, Deloitte Global Healthcare Outlook
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U.S. Benefits Trend Report

According to the WSJ, annual per person health spending reached 
$15,474 in 2024.  OKHEEI was $12,158 per employee per year in 
2025.

Source: Gallagher High-Cost Trends, Centers for Medicare and Medicaid Services
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Cardiac & Cancer Costs Continue to Rise

Rank 2021 2022 2023 2024 2025
1 Leukemia, 

Lymphoma, Myeloma
Malignant Neoplasm Malignant Neoplasm Malignant Neoplasm Malignant Neoplasm

2 Malignant Neoplasm Leukemia, 
Lymphoma, Myeloma

Newborn/Infant Care
 

Leukemia, 
Lymphoma, Myeloma

Leukemia, 
Lymphoma, Myeloma

3 Newborn/Infant Care Newborn/Infant Care Cardiovascular Newborn/Infant Care Cardiovascular

4 COVID-19 and 
Congenital Anomaly

Sepsis Sepsis Cardiovascular Newborn/Infant Care

5 Cardiovascular COVID-19 Leukemia, 
Lymphoma, Myeloma

Congenital Anomaly Congenital Anomaly
 

Conditions with the highest number of million-dollar claims by year

Source: Sun Life book of business data including first-dollar claims from 2021-2025.

National view 
Cancer incidence in the U.S. continues to rise for many common cancers—especially for women
• The incidence rate in the U.S. for women younger than 50 has increased from 51% higher than men in 2002 
to 82% higher than men in 2021 (the most current year with data).

• Breast cancer has been rising faster among U.S. women under 50—it’s up by 1.4% a year since the mid-
2000s, compared to a 0.7% annual rise among older women.

• In 2026 it is projected that there will be 319,750 new breast cancer case, 313,780 new prostate cancer cases 
and 226, 650 new lung cancer cases
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2025 Renewal & Service Review
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YOY Fixed Cost Renewal History
Recap Response

BCBSOK 2024 
Renewal Recap

0% Increase in funding
• Starting in 2024, Flex Access was added to result in $700k estimated savings to Rx Specialty spend
• For 2024, Gallagher Pharmacy Team negotiated contract with Prime for an estimated 3-5% of savings
• In 2024, OKHEEI increased plan cost share to Blue Options Plans to decrease member cost share 
outside the state of Oklahoma
• In 24/25, OKHEEI streamlined the retiree eligibility process

BCBSOK 2025 
Renewal Recap

Released Fixed cost Renewal at +86%; Revised Fixed Cost Renewal -88.7% ($531,188)
• Did not require a change in stop loss contracts
Final renewal increase of 15.7% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Plan OOP Max’s & Rx Specialty Change - $794k est. savings
• Prime Formulary Move - $493k est. savings
• No New Laser provision in Stop Loss Contract
• Realignment of Employee Contribution Strategy by College – Savings ranged by college

BCBSOK 2026 
Renewal Recap

Released Fixed cost Renewal at +18%; Revised Fixed Cost Renewal -58.5% ($444,176)
• Did not require a change in stop loss contracts
Final renewal increase of 9% in funding (claims driven) 
Several Cost Containment Approaches were evaluated, below was executed
• Moving All Plans to Blue Advantage network for larger network discounts and increasing OOP Max on 

Plan C by $500
• Add Plan equal to $2,000 Plan, but with Blue Options
• Worked on Employee Contribution Strategy by College – Savings ranged by college
• Moved Advantage and PDP to BCBS for immediate savings
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Year-in-Review Support Recap
 Stop loss Marketing / Stop Loss Negotiations

 Negotiated Pricing Hike from Empyrean for 1094/1095 and Call Center Services – Savings of 
$32,400

 Added Gene Therapy Coverage for Stop Loss

 Stop Loss Audit for maximization of stop loss reimbursements

 Escalated Claims Issues 

 Annual Rebate Reconciliation with BCBS
• 2025 – Anticipated in March 2026
• 2024 - $919,664 savings
• 2023 - $681,198 savings

 Weight Loss Therapy Pharmacy Review

 Delta Dental Plan Review – PPO vs Premier

 AJG Medicare Consultant Meetings

 Vendor Management Implementation with HR Pro – Retiree Billing & Cobra

 Telemedicine - Members can contribute to an HSA and access telemedicine benefits without 
satisfying the deductible

 Flexible Spending Accounts - Dependent Care limit increase from $5,000 to $7,500 in 2026

 Train the Trainer – Virtual

 Monthly Benefit Coordinator Meetings

 ** Long Term Care Implementation **
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Year-in-Review Support Recap

Compliance
• Provided notification of regulatory and legislative changes affecting health and welfare 

programs

• Maintained ongoing access to GBS’s compliance department for compliance-related issues 
or concerns

• Provided OKHEEI year-end reporting to calculate RxDC required by CAA (Consolidated 
Appropriations Act)

• Assisted with calculating PCORI fees and sent instructions on PCORI

• Sent reminder of CMS reporting requirement

• Provided Gag Clause Compliance Information

Open Enrollment Support
• Provided Enrollment guide with new updates

• Provided Annual Notices 

• Provided Pre-recorded Webinars

• New Retiree & Cobra Billing
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Plan Performance Reporting
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Historical Plan Cost Summary
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Historical Analysis

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.
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2025 Plan Cost Summary

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.

• Plan ran over budget by $1.9 million.  Driven by claims exposure
• Includes Plan Assessment

• Plan is running at 93.9% of the aggregate (Optimal is 80%)
• Active Employees are under budget by ($25.46 PEPM)
• Early Retirees are over budget by ($532.72 PEPM)
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Year over Year Large Claim Trend
2017 – 2025

Note: Blue boxes represent # of members that exceeded $150k in claims
2023 – Above members represent $5,567,852 in paid claims
2024 – Above members represent $6,829,824 in paid claims
2025 – Above members represent $7,527,347 in paid claims
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2025 Large Claimants

The information contained herein is subject to the disclosures and disclaimers on the Disclaimers page of this presentation.

• Highlighted yellow arrow shows large claimants increased significantly in cost after stop loss renewal had 
been locked in.  Benefit of OKHEEI is early lock in.  Most plans can not lock until August

termed

termed
termed

termed

termed
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2025 Large Claimants

KEY NOTES:
2022 – 15 Claimants over $150,000 in claims - 3 Claimants over $300,000 Spec

2023 – 23 Claimants over $150,000 in claims - 5 Claimants over $300,000 Spec

2024 – 25 Claimants over $150,000 in claims – 7 Claimants over $300,000 Spec

• 19 were employees, 6 were dependents

• 7 claimants were cancer

• 9 claimants had prescription drugs over $100,000

2025 – 29 Claimants over $150,000 in claims - 8 Claimants over $300,000 Spec

• 21 were employees, 8 were dependents

• 12 claimants were cancer

• 8 claimants had prescription drugs over $100,000
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Top Non-Specialty Drugs by Plan Paid

2025

2024

• Anti-Obesity Rx has 
increase from 905 to 
2,016 prescriptions

• Cost to the Plan has 
been $1,228,436 
which accounts for 
41% of the budget 
deficit



Wellness Visits 
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1,464 of 4,172 total members enrolled in the medical plan had a face-to-face 
preventive visit in 2025



Wellness Visits 
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Preventive visits are 
vital to early 

detection and 
prevention.

OKHEEI covers 
Preventive and 
Routine visits at 

100%
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2026 Strategic Solutions 
What does a successful 2026 look like to you?
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Considerations

 HRPro FSA Consideration 

 Go To Doctor Campaign – 1,464 of 4,172 had a face-to-face preventive visit in 2025 

 Biometric Wellness Screenings

 Care Navigation Tools:  
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Cancer Care Continuum

* Cancer Facts & Figures 2023. American Cancer Society
** Survivor View: Cancer & Medical Debt. February 2022 Survey Findings Summary. American Cancer Society

**

Clinical and financial risk, as well as the member experience
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Cancer Screenings
Action Items 41% 

of employers are 
anticipating more late-
stage cancers in their 

population due to delayed 
screenings
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Renewal Timeline – OKHEEI

Activity Target Date
Pre-Renewal Strategy Meetings January & February

Census Request Due Date February 1st 

Expected Renewal Receipt from Incumbent Carrier March 15th 

Renewal Presentation May 20th 

Renewal Decisions/College Contributions Due May 31st  

Annual Open Enrollment
(Allows for 2-week OE and Thanksgiving) Sept/October

OE Elections Due to Carriers November 15th 

Renewal Effective Date January 1, 2026

Renewal Timeline above is set to ensure the best experience for employers and employees.  Timeline may adjust due to benefit administration 
system requirements, holidays, or to allow for a transition to new carriers.    
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2027 Solutions 
Renewal Marketing

Medical Plan Alternative Providers

• UHC/Surest – Carrier March Board Meeting

• Direct Primary Care Presentation – April Board Meeting

• Long Term Care Implementation 4/1

• Zero Card Replacement

• Contributions Strategies

• Pre-65 Funding Strategies
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Coverage Disclaimer

This proposal is an outline of the coverages proposed by the carrier(s) based upon the information provided by 
your company. It does not include all the terms, coverages, exclusions, limitations, and conditions of the actual 
contract language. See the policies and contracts for actual language. This proposal is not a contract and offers 
no contractual obligation on behalf of GBS. Policy forms for your reference will be made available upon request.

Renewal / Financial Disclaimer

This analysis is for illustrative purposes only, and is not a proposal for coverage or a guarantee of future 
expenses, claims costs, managed care savings, etc. There are many variables that can affect future health care 
costs including utilization patterns, catastrophic claims, changes in plan design, health care trend increases, 
etc.  This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and 
contracts.  See your policy or contact us for specific information or further details in this regard.

Legal

The intent of this analysis is to provide you with general information regarding the status of, and/or potential 
concerns related to, your current employee benefits environment. It should not be construed as, nor is it 
intended to provide, legal advice. Laws may be complex and subject to change. This information is based on 
current interpretation of the law and is not guaranteed. Questions regarding specific issues should be 
addressed by legal counsel who specializes in this practice area.

General Disclaimers
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Thank you!
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